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| was asked to help put together some posters showing positive images of
Indigenous men with their kids. It's really important that Indigenous men are
portrayed in a positive way in the community because too often we only get portrayed
in a negative way. What we want is to see Indigenous men as fathers, uncles,
brothers and cousins who care for their kids and for each other. We thought the
posters would create a sense that what we (as men) do, is good.

For this project, we involved male and female Aboriginal workers from Aboriginal and
non-Aboriginal organisations, as well as Aboriginal people from the community.
These people were keen to make the project work once they knew the full story
behind it. Once | started talking about the project and why we were doing it, they took
it on board to stay connected to the project and be part of it. We also asked the kids
“What are the real things you like to do with your Dad?” We used their answers from
the kids to decide what words and images we would use on the posters.

This project had to be done over a considerable period of time because there were
lots of things we had to sort through, and it was something that hadn’t been much
talked about in the community. Some of the things we had to take our time with were
involving the right people, and that everyone was informed of what we were doing.
We also had to think about what types of images were going to be used, and the
wording and the main messages the posters were giving. We had to involve the
community and all the organisations right from the beginning in order for it to be
successful.

First we started contacting people who we thought might be interested and we talked
to them about the project. We had a couple of meetings before we got to a group
who were committed. This was the ‘advisory group’. Some members of the advisory
group had had bad experiences with men, so we had to take a softly, softly
approach. We kept reminding ourselves, and each other, that the aim of these
posters was to focus on positive things about Aboriginal men and their kids. We
didn’t want to ignore that negative stuff was happening, but we didn’t want the
negative stuff to get in the way of what we set out to do. We had a couple more
meetings to make sure everyone was comfortable with how we were progressing.
We kept the advisory group in touch with what we were doing the whole time.

We organised a Fathers and Child photo session where the dads brought along their
kids for a BBQ lunch in the park. We had a few photographers walking around with a
list of shots to take of the dads and their kids in the different settings in the park. The
dads signed permission notes allowing us to put their photos on the posters. After the
shots were taken, about five of us sat down to choose which images we were going
to use. It took us about two and a half months to select appropriate images that
connected with the words we had chosen for the posters. We then went to Newcastle
High School with the draft copy of the posters. We spoke with kids at the school
about what they liked their dads to say and do. The students also did some artwork,
which we then used on the border for the posters. All through this process we worked
with a graphic designer.

What | learned from this project is that if you're going to do it properly, then you've
got to give it lots of time. You've got to give it time and space to filter out there to the
community so that we know if there are positive vibes, and if there are, we can move
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to the next step. We needed the community to accept that what we were doing was a
good thing. It takes a while for people to take it in, talk about it amongst themselves,
and decide whether or not it is worthwhile. In this case, it was accepted by the
community, and once they accepted it, they stayed committed and supported the
project all the way.

The posters below were developed with the Aboriginal community in Newcastle and
the Hunter Valley. They can be ordered through the Family Action Centre website at
http://www.newcastle.edu.au/centre/fac/publications-resources/index.html. The
fathers posters from communities in NT, QLD, TAS, NSW, VIC and SA can be
ordered through the Secretariat National Aboriginal and Islander Child Care
http://www.shaicc.asn.au
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