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What men can do in workplaces to build gender equality

By Michael Flood, December 14 2022

What men can do

· Stand for equality. 
· Let others know where you stand on issues of gender and inclusion.

· Tell other men about your commitment to creating a workplace that is gender inclusive.

· Learn

· Listen to women colleagues when they attribute certain work experiences to sexism without being defensive, offering alternative explanations, or otherwise invalidating what they say.
· Take responsibility for your own learning. Don’t rely on women colleagues to learn about these issues.

· Educate yourself about gender bias and discrimination, and about male privilege and advantage.
· Notice sexism

· Be attentive to the subtle ways that some men may unconsciously cause women colleagues to feel diminished (e.g., interrupting women colleagues in meetings, validating/giving more weight to views expressed by men relative to those expressed by women). Avoid these behaviors and encourage male peers to do so as well.

· Be attentive to whether men and women are being judged by different standards (e.g., promotion criteria based more on potential for men and more on demonstrated achievement for women, marital/parental status being considered in personnel decisions concerning women but not men candidates). Speak up if you observe gender bias.
· Meetings: Make sure that women have equal space to speak in meetings. Men are far more likely to interrupt women when they speak compared to other men. Work hard not to interrupt women when they speak and encourage others to do the same. If you notice that other men frequently interrupt women ask that the conversation be redirected to the person who was speaking. 
· Don’t practise or condone sexism

· Do not laugh at or tell sexist jokes.

· Do not use references such as “chick,” “bitch,” “girl,” or other terms that demean or otherwise diminish women colleagues. Confront others who do.

· Do not make or ignore comments that objectify women colleagues. Let other men know that you disapprove of such comments.

· Do not implicitly condone sexist jokes by ignoring them.
· Speak up and “call in” other people if you see them abusing their power with others. 
· As an ally, you can hold conscious or unconscious acts of hurt, exclusion, or harm accountable. Stating what you see happening and taking a just action are key to change. Silence is complicity and only perpetuates the cycle. (Hauck, Nine tips)
· Speak out. 
· Make simple statements noting and challenging sexism and discrimination.

· Speak up if you notice gender-based assumptions being made about your colleagues’ needs, work interests, and competencies (e.g., she won’t want to relocate because she has a small child, he doesn’t need work-life flexibility, she doesn’t really want to be on the fast-track).
· Share your stories. E.g., using personal areas of growth as teachable moments.

· Include more women in your professional network

· Mentor and/or sponsor women

· E.g., are helping women navigate ‘hidden rules’ in the organization and making women’s accomplishments more visible in the organization
· Examine why there aren’t more women in your workgroup if it is male-dominated.

· Share the work. Volunteer to take on administrative tasks, and don’t allow these tasks to be consistently delegated or assumed by women team members/colleagues— even if women volunteer to take on these tasks.
· Talk to other men about the costs of gender inequity—for both men and women—in the workplace.
· Step back so others can step forward. 
· When asked to work on a project, consider whether saying no to the opportunity might allow someone else to take it on, someone who wouldn’t normally get asked. 
· When asked to speak at an event, consider suggesting women to speak in your place. 
· ‘Lean out’: make space for women to move into the positions of power and authority that they deserve or have earned, but are excluded from.
· Share the space in meetings. 
· Speak less and welcome women’s perspectives.
· Include women colleagues if you notice them being excluded from conversations/decisionmaking processes in which they should be involved.
· Refuse to join male-dominated conference panels or boards of directors. Don’t join without appropriate gender representation (or participate but speak on GE).

· Get involved in your organization’s gender-focused employee resource groups, or start one if your organization doesn’t have any.
How to encourage male allyship at your workplace

· Invite men to attend discussions and events around gender equity in the workplace.

· Give men an important role to play in gender parity efforts.

· Create a male allies group. (Hauck, Nine tips)
Post-covid

The return to the workplace offers a unique opportunity for male leaders to prioritize gender equity, especially when it comes to work-life commitments. 
· Advocate for expanded and creative flexible work arrangements.
· And use them yourself.
· Keep working parents in mind.

· Advocate for paid sick leave, and for available and affordable childcare

· Show off your family life. 
· Normalize leaving work to meet your family obligations. 

· Encourage other men to openly prioritize their own commitments to partners and children. (Smith and Johnson, 3 Ways to Advance Gender Equity)
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