Chapter 14

Men’s Groups
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INTRODUCTION

Groups of men have existed throughout history. Men have congregated in all
male groups in every society to accomplish a wide variety of political, social,
religious, economic, recreational, and personal tasks. Most of these groups,
whether large in size, such as an all-male army or religious order, or small, such
as a meeting of the male tribal leaders in a primitive society or a gathering of a
totally male corporate board of directors in an industrial society, have both
reflected and served to maintain cultural definitions of masculine and feminine
gender roles. Quite simply, men have met in ali-male groups to perform certain
functions which have most often been separated from the functions women
perform. The purpose of this chapter is to describe a type of men’s group which
differs from these other exclusively male groups. The specific functions of this
type of men's group are to encourage examination of how the masculine gender
role is experienced by individual men and to explore new ways of enacting this
role,

Two major categories of such men’s groups, consciousness-raising groups
and psychotherapy groups, are described in this chapter. While the purposes
and characteristics of these two categories of men’s groups are not always clearly
differentiated, either theoretically or in practice, they can be viewed as distinct
entities and will be described as such. Throughout the chapter the use of the
term “men’s group”” will refer, unless otherwise specified, to small groups of
men who meet on a regular basis and who have identified one of their purposes
for meeting to be the examination of the masculine gender role. The manner in
which they accomplish this purpose will be shown to vary widely from group to
group. All of them, however, have developed as a result of two historical factors:
first, the entire biologic and cultural history of differences between men’s and
women's gender roles, a history which significantly shapes the characteristics of
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the very men’s groups which have been established to alter definitions of the
masculine gender role; and second, the contemporary movement to describe
and alter traditional definitions of gender roles. This movement was labeled in
America in the 1950s and the 1960s as the Women’s Movement and is now
described by some as part of a larger human potential movement. These two
factors—the historical differences between masculine and feminine gender roles
and the contemporary movement to alter the definitions of these roles—underlie
the development of men’s groups in America today and provide a basis for
zﬁamumwmb&wm many of the characteristics of men’s groups as they presently
exist.

Throughout this chapter, the author will present his own experiences with
men’s groups in order to illustrate certain characteristics and applications of
these groups. His experiences have included participation as a member in a
year-long leaderless men’s consciousness-raising group, as a psychotherapist in
?.EH men’s psychotherapy groups, and as a leader of numerous men’s discus-
sion groups and workshops on men'’s issues. Each of these experiences has
provided him with a rich opportunity for personal and professional growth.

He will also present in this chapter a brief historical mmnwmwoc?w of men’s
groups in America, develop a rationale for these groups, describe some of the
characteristics of men’s groups, and discuss possible applications of such groups
in the mental health field. Each of these topics wiil be discussed within the

context of the larger topic of this book, the changing male role in American
society.

HisTorICAL BACKGROUND OF MeEN's GrROUPS

The history of men’s groups is short and poorly documented. Nevertheless,
understanding this history can help us to identify some of the characteristics of
men'’s groups and to appreciate better many of the issues which can arise in such
groups. An early account of a group of men meeting together to examine the
experience of being men was written in 1971 and is entitled Unbecoming Men.1
This book is a collection of brief essays written by the members of a men'’s
consciousness-raising group. The title chosen for the book suggests an essential
dilemnma faced by the participants of any men’s group. Men, who by definition
reflect at least in part the masculine gender role, come together in these groups
to learn how to “‘unbecome’” men. Many of the characteristics attributed to the
masculine gender role in American society, such as assertiveness, competitive-
ness, and independence, may be contradictory to the stated goals of men’s
groups, which include introspection, self-disclosure, sharing of affective experi-
ences, and diminishing competition and the use of power in oppressive ways.
Thus men, who represent masculinity, seek in men’s groups to become, accord-
ing to social definitions, unmasculine. This inherent contradiction in the very
concept of men’s groups--the contradiction of men seeking to “unbecome”
men—provides a significant theme throughout the brief history of men's
groups.

The essays in Unbecoming Men suggest another important theme which

persists today in most men’s groups: many of the men in this group describe an
awareness that they want to change as men as a result of interactions with
women who were a part of the Women's Movement. The relationship between
women changing their concept of feminine identity and men changing their
concept of masculine identity is complex. The contemporary Women’s Move-
ment began in America in the 1950s and by 1971, when a small number of men’s
groups were beginning to form, women had already articulated many aspects of
the roles they wanted as women in society, had offered serious criticism of
men’s roles, and had begun to meet in a variety of types of women’s groups.
Thus, women had very clearly been the first to question traditional notions of
gender roles, and men were the followers. The reasons for this phenomenon
have been examined extensively and usually include issues related to the main-
tenance by men of power over women. Farrell has suggested that the develop-
ment of separate Women’s and Men’s Movements is a distinctly American pro-
cess and that other countries, such as the Scandinavian ones, have instead
developed a Human Liberation Movement. The relevance of this separate histo-
ry of the Men’s and Women’s Movements in America is that men frequently
enter men’s groups with a sense of isolation from the struggles of women, with
feelings of self-criticism as men which are in part a response to the real critique
of men and the male role presented by feminists and other women, and with an
awareness of following women in changing. These themes have become impor-
tant determinants of the characteristics of some men’s groups.

The author’s experiences with men’s groups also began in the early 1970s,
when he was asked to participate as a leader and as a resource person for
women’s groups in order to assist these groups in examining their reactions to
the presence of a man following being together as a group of women. He began
to develop an interest in feminist writing at the same time. Many of his female
friends and patients were also describing to him the distress they saw in their
male partners and friends in reaction to changes which they were undergoing as
women. Gradually men began to report directly their concerns in relation to the
women they knew who were changing their views of themselves as women.
These concerns were presented by a wide range of types of men including some
who came to him because of psychiatric disturbances.

Based upon these experiences, he decided to start a men’s psychotherapy
group which could address both the emotional distress of his male patients and
the social issues regarding male-male and male-female interactions. He also
realized that being in a men’s group himself would be of benefit in understand-
ing better his own experience of being a man. He began to read the few books
and articles about men available at that time. He realized that his interest in
being in a men’s group was not a solitary one when two friends shared with him
their similar interest. They each invited other men to participate in such a group.
Eventually eight men came together to discuss how they wanted to conduct
their group. The experiences in this group will be presented in later sections of
this chapter.

Like the group of men in Unbecoming Men, most of the other men’s groups
which have been written about in the professional literature?3 can be described



as consciousness-raising groups. They tend to be leaderless, exist in nonprofes-
sional settings, and focus on altering the social expectations placed on men. The
fact that men in such groups tend to challenge existing social expectations for
men has led to an apparent reluctance to form or at least to report about such
groups within settings which represent and reflect more traditional social val-
ues, such as hospitals or community mental health centers. Those few men's
groups which have met within an institutional setting®> have been formed in
universities. This may simply reflect the fact that the university is the setting
where many professional publications originate. These groups are more struc-
tured in format, following either an educational or psychotherapy format, and
may utilize examination of issues of masculinity as only one of several ap-
proaches to change.

Newspaper and other public media accounts® provide the only other de-
scriptions of men’s groups. The groups described in these accounts are formed
in churches, in men’s centers, or outside of any organized setting by groups of
men who work together or have some other common interest. The largest num-
ber of such groups are probably formed in large urban communities or in univer-
sity settings. Almost all of these groups seem to follow a consciousness-raising
format, although many of them exist primarily as support or discussion groups
without an explicit goal of change for the participants or for society. Because of
the paucity of reports about men’s groups, it is impossible to determine exactly
how many men participate in such groups, what the outcomes for the members
are, and for what reasons the groups were originally formed. Recently national
organizations such as Free Men have been formed with the specific purposes of
encouraging communication about gender roles through conferences and of

_promoting the formation of men’s groups. The formation of men’s groups does
not seem fo be a widespread social phenomenon, however. A much larger
number of women's groups have been reported about in the professional and
popular literature.

Part of the reason that so few men’s groups have been described in the
literature may also be viewed as a direct result of the very purpose and struc-
tures of these groups. The purpose of these groups is to change the way males
are required to perform as men in our society. To exist within traditional and
male-oriented settings could be counterproductive to the stated goals of such
groups of men. To report in a systematic fashion in the professional literature on
men’s groups also could be viewed as a derivative of the same ways men have
always been required to be: systematic observers who often maintain power
through a scientific, logical approach to their experiences. Many of the men who
enter men'’s groups are trying hard to alter these expectations for themselves,
and to do so many require being outside the mainstream of professional and
other social organizations.

This brief history of men’s groups in America demonstrates several impor-
tant issues relevant to these groups. First, while there are several published
references to men’s groups, actual studies are practically nonexistent. Second,
the phenomenon of men’s groups came after the start of the Women’'s Move-
ment and the formation of a large number of women's groups. Third, the history

of men’s groups reflects some of the problems inherent in all male groups with
which such groups have to struggle. These problems include the difficulty for a
group of men who themselves represent masculinity to accomplish the task of .
““unbecoming’’ men and the related difficulty of developing strategies for groups
which are not stereotypically masculine but which will at the same time allow
honest expression of the masculinity of the group members. Fourth, men’s
groups have developed along two lines, those formed outside of professional
settings, such as consciousness-raising, political action, and support groups,
and a small number formed in traditional professional settings, primarily univer-
sities, and which may utilize a combination of consciousness-raising, educa-
tional, and psychotherapy approaches.

In subsequent sections of this chapter, the author will demonstrate how
these historical issues relevant to men’s groups are useful in formulating a
rationale for men’s groups and for understanding both the problems which arise
in such groups and the possible applications of these groups in the mental
health field.

RATIONALE

The rationale for men’s groups is in the most general sense a belief in the
need for men as a group to change their behaviors, belief systems, and affective
experiences. A number of authors have discussed the problems for men in these
areas.”~10 In a separate paper!! the author presented six areas of concern related
to gender-role issues which have been identified by men: a generalized difficulty
and anxiety in relating to the changing role of women in society, changes in the
fathering role, examination of the male role in work and recreation, a wish by
men to change affective style, alterations in the nature of aduit relationships,
and changing patterns of sexual functioning. Small groups of men meeting
together to share concerns and to change in these areas may be particularly
helpful for some men.

Experiences in the men’s consciousness-raising group in which the author
participated illustrate how one group of men interacted about their concerns in
these areas. The topics discussed in this group included relationships with male
and female partners, relationships with parents, the experience of being fathers,
feelings about each other, sexuality, careers, and many other aspects of the
men’s lives. Together they lived through many important life events, wﬂn_c.&ﬁm
marriage, separation and divorce, graduation from college, the birth of a chiid,
questions of homosexual identity, sickness of parents and other relatives, and
stress in personal relationships. They also began to share meaningful events
among themselves. Late in the life of the group they took a weekend retreat in a
setting on a lake. This and many other shared activities served to expand their
conceptions of how they could be together as men.

The nature of the sharing and the content of the discussions in this group
were undoubtedly determined to a large extent by certain common characteris-
tics. All of the men were between the ages of 20 and 40, most were students or
members of the faculty of a large university, several had careers in psychology or



psychiatry, and all shared an interest in the examination of their experiences as
men. For the author, this men’s group was a valuable resource for support, for
learning about himself as a male, for helping to focus his professional interest in
the particular concerns of men in contemporary America, and for'developing
new ways of relating to other men and to women. Today, four years after the
ending of this group, several of the men in this group remain among his closest
friends. All of the men had an important impact on his life.

His gratitude and respect for the men in this men’s consciousness-raising
group has continued to this day. In this group the author learned how to care
about men as an adult; he learned also how to fight with men in totally new
ways; he began, as a result of experiences in the group, to explore more deeply
the relationships with his son, his father, his brother, and other important males
in his life; and finally, as a result of learning more about himself as a man, he
reevaluated his relationships with women and began to establish patterns of
intimacy with women which did not involve traditional expressions of sexuality
or power. While no political activities were directly undertaken by the group,
several of the group members have become involved in other men’s activities
following being in this group. All of them were deeply affected by the experi-
ences of sharing with each other the personal parts of their lives, parts which
most of them had previously tended to share primarily only with women, and of
allowing other men to become important to them as close friends.

Being in a men’s consciousness-raising group was invaluable in preparing
the author to work with men’s psychotherapy groups as well. The men’s psy-
chotherapy groups with which he subsequently worked have consisted of from
six to eight members and have all been conducted on an outpatient basis. The
men who composed these groups have ranged in age from 18 to 60, and they
have presented with a wide range of psychiatric problems. Some of the men
were experiencing only mild symptoms of depression and disturbance in inter-
personal relationships when they entered the groups. Others presented with
symptoms of severe depression, borderline personality disorder, or character
disorder. Several of the men had had extensive previous psychotherapy, had
been hospitalized, or had received psychotropic medication. These groups all
met weekly and were relatively short-term (six to eight months) with closed
mermbership. Three of the groups were conducted in conjunction with women's
groups led by Teresa Bernardez, M.D. The coleaders have reported on several
aspects of these groups in a separate publication.>

Consistent themes have emerged in each of these groups. Many of these
themes are described elsewhere in this chapter. But certain themes may be of
particular interest in helping to elucidate further a rationale for men’s psycho-
therapy groups. First, the men in all of these groups have expressed a concern
with whether or not they can fully relate to each other in the absence of women.
This concern appears different from the common experience of psychotherapy
groups which are struggling to define their pattern of interaction as a group and
to achieve a degree of cohesiveness. It seems rather to reflect a feeling of lack of
interpersonal competence on the part of men.

A second and related concern expressed by all of these men’s groups in-

volves the nature of affective or feeling expression within the group. mﬁuﬂmmmwoa._ :
of certain types of feelings directly within the group, especially those feelings -
perceived to be associated with vulnerability, such as sadness, affection, sexual
attraction between men in the group, and feelings of intense anger, is initially
inhibited within these groups. Again, this lack of affective expression appears
different from experiences of groups in general. While members in any group
may require a certain amount of time together before they can begin to express
their feelings directly, the members of a men’s group seem particularly reluctant
to display their feelings. The eventual release of this affective inhibition in these
groups tends to disconfirm the idea that men are unable to express mmm:ﬁmm
directly. It does appear to support the idea that men can learn to express feelings
more openly if given the opportunity. The capacity to share feeling experiences
varied considerably, of course, among the men in these groups and was to a
large extent independent of the factor of gender. The occurrence of an initial
affective deadness within these groups, however, seems specifically related to
the fact that they were all male in composition.

These examples of one men’s consciousness-raising group and four men's
psychotherapy groups are presented in order to highlight certain themes and
types of interactions which can occur in such groups. From these examples m.ﬂ.a
the descriptions of other men’s groups available in the literature, several specific
purposes and functions of men’s groups can be presented which together form a
rationale for such groups. This rationale serves to differentiate men’s groups
from other types of groups and to describe the unique contributions of men’s
groups to society in general and to the field of psychotherapy in particular. The
specific purposes and functions of men’s groups which are not currently accom-
plished in any other type of group will now be presented. N

Membership in a men’s group represents in itself a statement of nontraditional
masculine values. Men who wish to change themselves as men often begin this
process by affiliating with a group of men who have similar values and interests.
Since men’s groups are a new social development and have arisen in large part
as a result of the Women's Movement, a willingness to enter a men’s group is an
important statement by an individual man that he wants to change. For many
men, this may represent the first step in a whole series of life changes related to
his experience of being a man. . .

Men's groups provide an opportunity for men fo relate to other men in an inferper-
sonal setting without women. Many men in our society rely on women ﬁo.ﬁmamomﬂ
a wide variety of interpersonal functions, such as caretaking, nurturing, and
expressing certain types of feelings more associated with the feminine mowm.s in
an all-male group, men are left to accomplish these functions on their own
without the support of women. In such a setting, men may learn to perform
many of the functions which they previously felt could only be done by women.

Men's groups serve as a means for demonstrating to men how they behave when they
are with other men. Competition, striving for success, a wish to dominate, mw.mmﬁ-
iveness, aggressiveness, and intellectualization are characteristics mmmoﬂmﬁm
with the masculine role.’® These characteristics can be expected to appear in
groups of men meeting together, and in time men in men’s groups may learn to



express them in new ways. Strugyles to win or to dominate other men, when
they arise, can be experienced, examined, and altered in men's groups. The
manner in which a particular men’s group examines and helps to alter stereo-
typed masculine behaviors will to a large extent determine the success of the
group in helping its members to change.

A men's group represents a nontraditional male activity for its members. When
men come together in groups they generally do so for a specific purpose or to
accomplish a task, both in work and nonwork areas. Although men’s groups do
have a personal, political, or psychotherapeutic purpose for the members, they
will generally not have the same product-oriented or competitive goals as other
groups of men. The task of sharing personal feelings, thoughts, and hopes with
other men provides an opportunity to behave in nonsterectypically masculine
ways, an opportunity which may not be available to many men in any other area
of their lives.

The relationships in men’s groups can serve to highlight the ways in which members
have related to other significant men in their lives. Men’s groups, especially those
having a heterogeneous composition with respect to age and other characteris-
tics of the members, may provide an opportunity for members to see important
aspects of relationships to fathers,-male children, authority figures, or male
peers. The men may initially interact with other group members in ways which
are similar to interactions with significant males in their lives outside of the
group. If the group facilitates the experiencing and sharing of these “‘here and
now" relationships, its members may acquire a greater understanding of the
ways in which individual men and men as a group are encouraged to interact
with other men according to stereotyped masculine patterns. This understand-
ing can fead to important changes in relationships with men outside of the group
through the formation of new relationships which are not based on patterns of
authority, competition, or other traditional factors in male—male relationships.

A men’s group can provide a setting in which to explore special topics which are
frequently difficult for men to talk about, such as dependency and homosex-
uality. Adherence to the masculine gender role prescribes for men a masculine
identity which emphasizes independence, lack of noncompetitive physical con-
tact between men, and exclusion of sexual feelings between men. In challenging
the traditional masculine role, a men’s group can encourage the expression of
feelings of dependency, passivity, weakness, and sexual feelings for other men.
The open acknowledgment of such feelings within a group of men can serve to
diminish the men’s concerns about these areas and to reinforce a greater open-
ness in sharing a wider range of other feelings as well.

Men's groups may lead to the greater understanding of special problems for men,
such as male diseases, an excessive need to achieve, reactions to divorce, and difficulties in
parenting. Certain topics are of interest to men either because they are ex-
clusively male problems, such as men’s ilinesses, or because they generally
involve a particularly masculine experience in American society, such as the
frequent separation of men from their children following divorce. The oppor-
tunity to hear about other men’s experiences in these areas may be especially
helpful to men in two ways. First, some stress for individual men in these areas

may be alleviated merely by learning that other men experience similar con-
cerns. Second, some men's groups may attempt to alter the male experience in*:
these areas either by supporting individual men in challenging social norms, as
when a man is encouraged to obtain custedy or joint custody of his children, or
by focusing the entire group’s activity in a particular area of concern to men. An
example of this type of group is one that is specifically organized to alter existing
divorce or child custody laws. . .

Men's groups can serve to alter the nature of adult Enw.mlﬁﬁm relationships by
promoting caring and friendship between men. Many men Humﬁmﬁm%. relate to other
adults in structured settings which preclude the sharing of feelings, concerns,
fears, hopes and expectations, and empathy. If such wmwmﬂummmow,mm m?.wﬁmm takes
place at all, it occurs within the family setting, and for many men it fails to occur
at home as well. Men's groups can be a mechanism for learning how to .am<m€mu
adult male friendships, either through the establishment of relationships with
other men in the group or by applying the learning experience in the group to
relating in new ways to men outside of the group. .

Men may learn new patterns of relating to women in men’s groups. Men who
participate in a men’s group often have an awareness of changes in mﬂ.m role of
women in society and are attempting to change the gender-role expectations and
norms for men as weil. The relatedness between changes in men and womenisa
recurrent theme for most men’s groups, and relationships with women may be
the central focus of some men’s groups. Regardless of the extent to which the
group explicitly discusses relationships with women, however, .ﬁrmmm n&m.mom-
ships can be expected to be affected because the men are changing their ideas
about themselves as men. The nature of $pecific effects will vary considerably, of
course, depending on such factors as the degree of political consciousness om. the
men in the group regarding gender-role issues, the quality of existing H.m.HmE.u?
ships with the women to whom the group members relate, and the motivation
of members to experiment with nontraditional patterns in B&mtﬁﬁ&m.amwwzo?
ships. These patterns can include establishing nonsexual friendships with wom-
en and assuring equal power in relationships with women.

Men's groups can serve to increase the social and political awareness of men as a
basis for eliminating individual and institutional sexism. Some men’s groups are
organized for the specific purpose of promoting radical change in existing gen-
der arrangements. All men’s groups, by encouraging awareness of mmaﬁmw-onm
characteristics for both men and women, can help to increase the sensitivity of
men to prejudices and injustices in society related to sexism. With such a rmwmqﬁ-
ened sensitivity, individual men can become more aware of their own beliefs
and behaviors which previously may have served both consclously wﬁm.m uncon-
sciously to oppress women as a group and to restrict their own experiences of
becoming more fully human. o

Each men’s group will vary considerably in the extent to which i mmmmmmme
these issues. Similarly the outcomes of such groups for individual Hmawmam will
vary depending on many factors, including the stated purpose and interests of a
given group, the type of men who compose it, the format of the group, ﬂ;m
setting in which it occurs, the presence or absence of a group leader or therapist,




and the length of time the group meets. Nevertheless, a group of men which
comes together in order to examine concerns about gender-role characteristics
can provide an opportunity which is not presently available in any other type of
group. Some of the variable factors which determine the specific characteristics
of a particular men’s group are discussed in the next section,

CHARACTERISTICS OF MEN's (GROUDS

Small groups of men have been shown to have characteristics which are
different from the characteristics of women's groups and mixed groups. Ariest¢
demonstrated differences in these three types of groups which she believes
reflect the sex-role demands 6f conventional society. She showed that

- - - men had more personal orientation in a mixed setting, addressed individuals more
often, spoke more about themselves and their feelings, while in an all-male setting they
were more concerned with the expression of competition and status.

She also demonstrated that over time in a small discussion group men tend to
benefit more from a mixed setting and women tend to feel less restricted and
benefit more from an all-female setting.

Several other authors have also reported on specific problems in men’s
groups. Farrell? extensively examines some major barriers to successful interac-
tion in men's consciousness-raising groups which derive from the very concep-
tion of the masculine role in American society. One such barrier is the tendency
of men to intellectualize. Through this process, men may become psychologi-
cally insightful or politically aware at an intellectual level without really chang-
ing underlying attitudes, beliefs, and behaviors. Another basrier to which Farreil
refers is an inability of men to overcome their attachment to a hierarchy of values
which places males’ values over females’ values in a social interaction. A tech-
nique which he identifies as reinforcing the male hierarchy of values is “self-
listening,” which refers to a process of listening to another person only for the
purpose of sharing one’s own experiences and reactions and not for purposes of
genuinely appreciating the speaker’s experiences. Farrell believes that men em-
ploy this technique of exchange both with other men and with women. He
further believes that utilization of this technique and the maintenance of attach-
ment to males’ values in group interactions leads to the development of such
interactive traits as dominating, interrupting, condescending, showing dis-
respect, and aggression, traits which can interfere with showing empathy and
warmth in interacting with others. Farrell's analysis of male interaction in con-
sciousness-raising groups is consistent with Aries’ findings about all-male dis-
cussion groups. He believes that these patterns are demonstrated by men in
mixed groups with women as well.

Washington!? identifies several additional problems for men in conscious-
ness-raising groups. He describes the initial decision to participate in such a
group and a sustained willingness to continue to attend as the two major prob-
lems for such groups. Other problems he identifies for men’s groups include

anxiety about homosexuality within the group and a tendency for the men to use
intetlectualization.

Efforts to overcome some of the problems which men may have when
interacting in groups have led to several suggestions for how to structure men’s -
groups. Wong? outlines a series of activities and possible &.mnﬁmmwomﬂ.»owﬁm .moH ;
male self-help groups. Moreland® describes a course of seminars for increasing
college students’ awareness about sex roles. Farrell? believes that men’s groups
need a facilitator initially in order to overcome males’ inhibitions to group in-
teraction, but that the facilitator should play a diminishing role over time in the
groups. o o

The factors identified by Aries, Farrell, and others which interfere with
communication between men meeting in small groups may significantly deter-
mine the characteristics of men’s groups. The author’s experience shows that for
most men’s groups these factors, when they are examined mm.ﬁ when they are
successfully managed within the group, may also provide m.mﬂsm&cm for mmﬁﬂma
personal growth for the individual men in the group. Breaking through Uw.uﬁﬁ.m
to communication which present themselves as masculine patterns of relating to
other persons appears to be the most satistfying mxﬁmnmum.m.umﬁoamm by the men
who have participated in men’s groups. Certain specific features of men’s
groups, including the nature of the contract, the process, the pattern om. H.mmaﬁc
ship, the dynamics, and the presence of conflicts about n&mﬂ.mmm will significantly
influence the degree to which a particular men’s group will successfully over-
come the problems men have in interacting in small groups. . .

CoNTRACT. Any group must have a task and a set of mmchwEosm\.mEQm,
lines, and rules which will presumably lead to the accomplishment of this task.
The task and rules of operation determine the contract for the group. The task of
most men’s groups is generally stated as a personal one for the Emgwmnmfﬁo
increase awareness about men’s issues and about alternatives to social prescrip-
tions for male behaviors. Some men’s groups also attempt to undertake broader
political or social activities related to these issues, but even ﬁr.mm.m groups may
still emphasize the individual member’s responsibility for gaining awareness
and changing. .

The rules of operation of men’s groups are Bcww._ more <mﬂm€m.. Some
groups function according to clearly specified guidelines Egnr establish re-
quirements for attendance, what may be discussed, how long the group will
meet, and other rules which determine the structure of the group. Other groups
may be loosely organized, meet sporadically, and not decide in advance what
will occur during meetings. The degree of organization and marmﬁmbnw to rules
may significantly influence what can be mnnwgv:mvmm in a given men’s group.
Style and degree of organization is of particular importance in men S groups
because the male role in society tends to emphasize hierarchy and organization.
The wish by some men’s groups to operate without mmﬁmgwmﬂma rules may pro-

mote overcoming traditional male patterns of interaction, but it may also encour-
age disorganization within the group, leading to nonattendance or lack of
shared purpose among the members. . . ,

The specific contract for a men’s group will vary nosm.amamg.ﬁ of course,
depending on whether it is a psychotherapy, a consciousness-raising, or m.ou;mH
other type of group. Men in a psychotherapy group may be mxwmnwma in genera
to be experiencing a greater degree of emotional distress than men in other types
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of groups. As a result of their distress they have *‘contracted” with a therapist in
the hope of obtaining relief. Consequently, the factors of identified emotional
distress and of working with a therapist will determine certain characteristics of
men'’s psychotherapy groups, such as degree of structure and setting. The con-
tract of a consciousness-raising group may, in contrast, involve only an agree-
ment among the members to increase personal awareness about the experience
of being a man. Because of the relationship between the contract of a group and
how the group is structured, the nature of the contract can be seen to be an
important determinant of how a particular men’s group will overcome the bar-
riers to communication among its members.

PrOCESs. Most men’s groups will at some point directly address issues of
communication between members, or in other words, attend to the process by
which the group functions as a group. The manner in which a group addresses
its process will vary considerably depending on other characteristics of the
group. The characteristic of men’s groups which seems to be most consistently
helpful to the members is simply the opportunity to interact with other males
about issues related to being men. Thus, a helpful process in men’s groups is
one that facilitates interpersonal communication among its members. In the
initial phase of the group, some specific structure for demonstrating existing
modes of interaction and for eliciting the concerns of the members may be
desirable for most groups. By discussing selected topics, reading certain books
about men, allocating time for each member to talk about his concerns, designat-
ing a group leader or facilitator, or combining these approaches, the group may
encourage the development of a sense of cohesiveness and sharing among the
members. Later in the group’s life, these initial arrangements may yield to a
more loosely organized process in which members spontaneously interact re-
garding certain shared problems or individual concerns. Because of the varied
composition, settings, and contracts of men’s groups, the process which any
given group follows will vary considerably.

An awareness of which areas may be particularly problematic for men in
groups and an attention to ways in which the process the group follows can be
helpful in addressing these areas will be crucial in determining the success of the
group. For example, a group of men who have decided to participate in a
consciousness-raising group and who share a concern about expressing feelings
with other men may want to avoid a group process which focuses on intellectual
topics or reading books. A process which focuses on here and now sharing of
feelings between the members or which encourages the revealing of emotionally
important concerns may be more relevant for this type of group. In contrast a
group of students who want to learn about gender-role issues during a set
period of time may benefit more from topic discussions. A flexible combination
of various group processes which highlights the concerns men have allows the
men to interact about these concerns, facilitates a greater level of awareness, and
provides an opportunity to behave in new ways is the ideal process for most
men’s groups.

PatTERNS OF LEADERSHIP. Leadership is an extremely important variable in
men'’s groups. Participants and observers in these groups agree that competition

for dominance is an almost universal phenomenon in groups of men. The dilem- -
ma for most men's groups, if they recognize this struggle for dominance, is to
establish a balance between leadership, which can provide some consistent
direction and facilitation for group exchange, and nenadherence to traditional
patterns of leadership, which are often directive, prescriptive, or authoritarian.

The original purpose of the group will influence the pattern of leadership. If
the group is formed for purposes of psychotherapy or education, then a thera-
pist or instructor will usually serve as a leader. If the group is constituted
specifically for consciousness-raising or political action purposes, then leader-
ship patterns will vary considerably. Some groups may rotate leadership, others
may agree that there is no established leader, and yet other groups may utilize a
set structure, such as a topic-discussion format, which addresses leadership by
selecting a discussion leader. The setting in which the group occurs may also
significantly influence the leadership patterns. For example, a group which
meets to learn about sex-role issues in a college classroom may benefit from the
structure and direction provided by the instructor. A group whose purpose is to
significantly alter the life styles of its members may require experimentation
with a variety of patterns of leadership.

Style of leadership is alsc an important issue for a men'’s group, regardiess
of how the leadership function is structured in the group. Moreland?® has em-
phasized the need for group facilitators in college classes about sex-role issues to
be aware themselves about sex-role constructions and to model nontraditional
patterns of behavior. It is difficult to imagine the members of a men’s group
achieving a higher level of awareness about sex-role issues and changing them-
selves if they were to be led by a person demonstrating only traditional sex-role
attitudes or behaviors. Female leaders have apparently not been extensively
utilized in men'’s groups, but this approach may provide an aiternative for some
men’s groups which could both demonstrate that women can be in helpful
positions of leadership in relation to men and at the same time provide for men a
realistic representation of feminine qualities within an otherwise all-male group.
Other groups may benefit from periodic consultations by outside leaders who
are requested to assist the group in overcoming specific problems or to offer
expertise in an area of particular interest to the group at a given time.

If a group decides to establish itself without a designated leader or facilita-
tor, it may encounter problems which can result in dissolution of the group,
stagnation within the group, or, if successfully handled, an enhanced sense of
accomplishment by the group. If the group does continue to function, the risks
of conducting a men’s group without a designated pattern of leadership are that
the group members may persist in openly competing for leadership through the
life of the group, thereby reinforcing traditional patterns of male-male interac-
tion, or that the members may deny that competition exists at all. The latter
outcome may serve to encourage even more unconscious mechanisms for
achieving dominance through the use of intellectualization or reaction forma-
tion. Groups which can successfully overcome these problems without adhering
to traditional forms of leadership may serve as the best laboratories for expand-
ing male consciousness. Leaderless men’s groups which cannot overcome these
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problems can benefit from utilizing alternative strategies for leadership, such as
requesting help from outside consultants or temporarily designating a leader
from within the group. _

Dynamics. The dynamics of a group refers to the themes, conflicts, and
style which are characteristic of a particular group. Men’s groups reflect the
dynamics of small groups in general as well as certain dynamics which can be
viewed as unique to groups of men. It is these unique dynamics of men in
groups which will be discussed in this section.

Many of the dynamics of men in groups reflect the nature of the masculine
gender role. Some of the attributes which are associated with the masculine role
in American society are assertiveness, aggression, independence, rationality,
competitiveness, mmmwmnm of power, an action orientation, a tendency not to be
introspective, little expression of certain emotions (such as sadness, vul-
nerability, helplessness, and caring), and being less nutruring than women in
relationships. While an individual man may possess these attributes to a greater
or lesser extent, groups of men can be expected in general to exhibit these traits
more than either groups of women or groups of both men and women together.
Thus the dynamics of groups of men highlight many of the same themes, con-
flicts, and styles which are a product of the masculine gender role itself.

Most men’'s groups will struggle at some point with how to obtain the
proper balance between allowing those masculine traits which help to organize
and coalesce the group and discouraging expression of those traits which may
tend to dissolve the group and threaten its continued survival. (And often a
single trait may be helpful to the group at one point in its existence and may be a
hindrance at another point.) This struggle is not an easy one and is reported as
occurring in varying ways in virtually every men’s group which has been de-
scribed thus far in the literature. The struggle can be illustrated by examining
how a single masculine-linked characteristic, such as competitiveness, may
manifest itself in a group. Competitiveness can be an extremely valuable charac-
teristic which may serve to motivate an individual or a group to achieve certain
goals; but it may also be experienced as a burden to an individual man and
oppressive to others if the competitiveness becomes a requirement in all interac-
tions. Many men experience both these positive and negative aspects of com-
petitiveness and may even enter a men’s group with an awareness of their
mixed feelings about competitiveness. Within the group itself, however, es-
pecially in a group which encourages fairly open-ended interactions, the men
may become so competitive, either because of a wish to compete or of a fear of
not competing that the group may not be able to establish a climate for helpful
communication. The struggle for most groups is neither to curtail completely the
expression of this competitiveness, which may be a shared concern of many men
in the group, nor to encourage its display to such a degree that the group cannot
function. Some groups may structure their meetings so rigidly with agendas or
rules that it appears as though competition does not exist among the members,
and other groups may spend so much of their time arguing, disagreeing, or
debating that they never alter their expression of competitiveness.

The dynamics of men’s groups can be viewed in the most general sense as a
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struggle to achieve the expression of the entire spectrum of human attributes
within an all-male setting. This struggle will continue in men’s groups until a
greater flexibility in the masculine gender role is achieved in American society.
Most men who enter men’s groups will seek to balance their learned tendencies
to be competitive, aggressive, powerful, in control, and rational with newly
discovered capacities to be nurturing, supportive, and expressive of feelings.
The greatest barrier to achieving this balance appears to be an excessive display
of the so-called masculine attributes. In contrast, the most helpful factor in
attaining this balance seems to be the motivation on the part of the men who
enter men’s groups to gain access o the so-called feminine attributes. The help-
ful integration of these characteristics can be the major accomplishment for a
men’s group.

ConrLicts AsouT CHANGE. Three specific conflicts regarding change often
present themselves in men’s groups and are a reflection of certain themes with
which men in general are concerned today. These conflicts involve struggling
with ambivalence about change, establishing a positive image as a man which
incorporates both masculine and feminine traits, and resolving guilt associated
with being a man. The members of a men’s group must arrive at a motivation to
change which is stronger than the motivation to maintain the stafus quo of
gender-role arrangements. The evidence that men suffer as men in our society is
overwhelming. Goldberg' has documented many of the negative aspects of
being a man in America today, including a shorter life span than women, a
higher crime rate, greater victimization as a result of crimes, and a higher inci-
dence of many chronic diseases. But because men in fact continue to be in
positions of dominance, continue to possess economic, educational, and politi-
cal power, and continue to exercise prerogatives not available to women, giving
up an assoctation with the traditional masculine gender role is unacceptable o
many men. Even if men, as individuails, derive little actual gain from the mas-
culine role, they still have an association with power simply by being men.
Women have the clear objective in their struggle to change to obtain certain
social rights, privileges, and power which have been denied them. Men, in
contrast, will have to yield some of their privileges and power if they are to
change. Many men refuse to examine their role as men or, even if they begin
such an examination by participating in a men’s group, will present an am-
bivalent motivation to alter their beliefs, attitudes, and behaviors as men. This
reluctance to risk a loss of some of the benefits of being a man in our soclety
prevents some men’s groups from promeoting true change in their members.

A second conflict with which men’s groups must struggie in order to allow
change is to establish a more integrated sense of masculinity which does not
deny traditionally ““feminine” traits. Chodorow'® has stated that the masculine
identity is to a large extent the result of a process which encourages boys not to
be like their mothers. Many men, as a result, fear becoming like women if they
acknowledge certain characteristics, such as the wish to be nurturing, passive,
and dependent or the desire to possess other attributes traditionally associated
with women. But to learn new ways of being men may be impossible for some
men until they have first acknowledged their fears of being like women. The fear



may be expressed in groups as anxiety about homosexuality or concern about
being a “'sissy,” but it derives from an underlying devaluation of certain femi-
nine-identified qualities. Miller?® has described some of the social consequences
of this devaluation. As a result of the conflict between the recognition by some
men that they no longer want to be like men are supposed to be and the
coexisting fear of being like a woman if they do not behave like men, some men's
groups may have difficulty in fostering new positive images for their members.
The recognition of this conflict and the gradual opportunity to experiment with
new attitudes and behaviors may free the men to achieve 2 more flexible sense of
identity as a man, an identity which can incorporate both masculine and femi-
nine attributes.

A third conflict in some men’s groups involves the personal guilt which
men may tend to assume as a result of criticism of the masculine role. Criticism
of the masculine role by some feminists and dissatisfactions with men expressed
by individual women can Jead to a personal sense of guilt on the part of some
men simply because they are men. This guilt, if excessive, may prevent a group
of men from freely examining what actual responsibility they have in their lives
for oppressing women and ultimately from arriving at new definitions of mas-
culinity which are associated neither with guilt nor with oppression, Resolution
of this conflict requires careful exploration (within a nonjudgmental setting} of
both the positive and negative aspects of being male. Either self-denigration or
excessive criticism by others can inhibit such exploration and interfere with
arriving at a new positive image of oneself as a man.

Tyres oF MeN's Groups

Several types of men’s groups can be described, based upon the stated
purposes and the format of the group. These include support, political action,
consciousness-raising, discussion, educational, and psychotherapy groups. All
of these types of groups share two characteristics: (1) at some point in their life
they are all male in composition and (2) during the course of the group an
opportunity is provided to discuss or to take action regarding concerns related to
the masculine gender role. Most of the general characteristics of men’s groups
presented in the preceding section can also be demonstrated to be descriptive of
the several types of men’s groups. However, the form of expression of these
characteristics in a particular men’s group will depend to a large extent on how
the members define their group. For example, some ambivalence regarding
changing the masculine role can be expected in most men’s groups. This am-
bivalence may be explicitly acknowledged in a men’s discussion group, In con-
trast, a political action men'’s group may never talk about ambivalence regarding
change, but may instead express this ambivalence through focusing their ac-
tivities on greater rights for men and ignoring equal rights for women.

The different types of men’s groups may address similar areas of concern
even while talking about different content areas and behaving in very different
ways. The political action men’s group may talk about and try to change social
and legal structures which define patterns of interaction between men and wom-

en (such as marriage and divorce laws) or between men and their children (such
as child custody laws or child support arrangements). The consciousness-raising

group, which may be more focused on awareness within the group, could

simply talk about the individuals” experiences regarding these concerns. \..EQ a

men’s support group may focus on participating together in certain mnmSﬂmm

which in our society usually take place between men and women, such as going

ort outings with children or providing emotional support to one mﬁoﬂwmw. This

latter group, by focusing on personal activities, may want to restrict the oppor-
tunities for intellectualizing or for behaving in traditionally masculine ways as,

for example, by becoming involved in politics. The content of these three

groups’ discussions and their behaviors will be very different, yet each of them
is addressing an underlying concern with the nature of male—female and

male—male relationships and is attempting to alter the existing patterns of such
relationships.

Two types of men’s groups, the consciousness-raising group and the psy-
chotherapy group, are particularly relevant to the mental health field because of
their potential applications in psychotherapy and because of the different as-
sumptions regarding change underlying these two types of groups. Both men’s
consciousness-raising and men’s psychotherapy groups have a stated goal of
change for the members with respect to their beliefs, feelings, and behaviors
regarding gender roles, Both types of groups may also utilize a variety of means,
including support among members, education, discussion, experimentation
with new behaviors and therapeutic interaction, to accompiish change. But the
underlying assumptions regarding how. change is best accomplished are very
different for these two types of groups.

The literature on women’s groups provides some clarification of the differ-
entiation between consciousness-raising and psychotherapy groups. Kirsh?" has
outlined two basic theoretical elements of difference between them: (1) the de-
gree of reliance on an hierarchical and unequal Mummmnwlwvmwmm&ﬂ mmmmmozm.r% in
contrast to peer equality, and (2) the amount of emphasis on intrapsychic and
individual in contrast to social change. Consciousness-raising groups tend to
emphasize peer equality and goals of social change; psychotherapy groups rely
more on an unequal patient—therapist relationship and stress wﬁmwiaﬁmw change.
Because psychotherapy is often seen as a conveyer of existing social values,
some feminist writers®' have argued that traditional psychotherapy is not the
appropriate mechanism by which women can alter their concepts of .%mEmm?mm
as women. To a large extent the factors of hierarchical wmummonm?._u Gmwgm.ms
patient and therapist and of focus on individual change are nosﬁwaﬁﬂoa\. E.mw
the goals of change articulated by some women. Thus, Kirsh's differentiation
between consciousness-raising groups and psychotherapy groups serves to
point out possible problems inherent in changing patterns of social role expecta-
tions for women through traditional forms of psychotherapy.

Certain differences between masculine and feminine identities and between
the masculine and feminine gender roles suggest additional issues which must
be considered in evaluating for men the effectiveness of noumnwoﬂpmﬂmmm-amwmmzm or
psychotherapy groups. First, the critique of the traditional client-therapist rela-
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tionship in psychotherapy by feminist writers is based to a large extent on how
the greater assumption of power by the therapist generally reinforces the social
experience of men in power over women since a larger number of men have
been therapists and a larger number of women have been clients. For men, who
have not been in the client position as frequently as women, the acceptance of
lesser power and the accompanying position of dependency on the therapist
(who may be either female or male) may represent a helpful change in their
usual social role.

A second difference between men and women relates to the greater focus
on introspection and on issues of inner identity in women and the greater focus
on activity and outer identity in men. Erikson?? identified the developmental
basis for these differences. Writers such as Hopkins?® have recently demon-
strated changes in the relative importance of issues of inner and outer identity
for women. Similar studies of men have not been undertaken. But generally
men as a group could still be expected to represent less capacity for introspection
than women and greater emphasis on concerns about outer or social identity.
This essential difference may suggest that men who wish to alter their ex-
pression of the masculine gender role may benefit more than women from
participating in more traditional forms of psychotherapy which emphasize intro-
spection and individual change rather than social change. The relevance of these
differences between men and women to change in same-sex groups must be
tested in further research in this area.

Regardless of these theoretical issues regarding the different types of men’s
groups, the largest number of men’s groups described in the literature follow a
consciousness-raising format. These groups have formed over the past decade in
America with the primary purpose of bringing men together to discuss experi-
ences with traditional expectations associated with the masculine gender role
and to explore alternative ways of being men. While the actual number of men
who have participated in such groups cannot be determined, it is clear that they
have arisen throughout the country, that men’s consciousness-raising groups
appear to serve a need for a certain segment of the male population, and that
they have been formed primarily outside of psychiatric and other mental health
settings. As long as this need continues to exist, men’s consciousness-raising
groups can be predicted to continue to exist as well. The extent of increase or
decrease in the number of men’s consciousness raising-groups will depend on at
least three factors: the future course of the human potential movement in gener-
al in the United States, the evolution of the movement to examine and alter
gender-role definitions for men and women, and the effectiveness of men’s
consciousness-raising groups in providing a forum for accomplishing member’s
goals.

At the present time there is no evidence o suggest how extensively psycho-
therapists utilize either men’s or women’s consciousness-raising groups as a
viable alternative resource for their patients. Since men’s consciousness-raising
groups are usually leaderless and considered nontraditional, this type of men's
group will probably continue to exist outside of settings where an organized
practice of psychotherapy takes place. Arguments can be raised that to attempt

to alter this situation would be beneficial neither to the men who participate in
these groups nor to the practitioners of psychotherapy. For the members, any
attempt fo impose an institutionalized structure on men's consciousness-raising
groups would undermine many of the goals and characteristics of the groups as
they presently exist. And for many psychotherapists, working within a con-
sciousness-raising format in a men’s group would be inconsistent with their
current conceptualizations of psychotherapy.

In contrast to the brief history of men’s consciousness-raising groups,
groups of men have met together in professional settings for psychotherapy and
educational purposes since at least the turn of the century. The early history of
group psychotherapy?* consists to a large extent of groups of men who were
brought together in wartime and in certain all-male or primarily male settings,
such as prisons, military hospitals, and drug treatment centers. But only re-
cently have men’s psychotherapy groups which have the stated goal of examin-
ing issues of masculinity been formed in professional settings. No precise delin-
eation of how this goal is accomplished or of the extent to which a particular
psychotherapy group emphasizes this goal will be attempted. However, all of
the men’s psychotherapy groups which are referred to in this chapter do share
three characteristics: (1) The group has the structure of a psychotherapy group,
including at least a designated leader or leaders (psychotherapist), a contract to
engage in a psychotherapeutic process, and a regular meeting place and time. (2)
There is an explicit acknowledgment by both leader and group members that
gender-role concerns are appropriate matters for discussion. (3) The opportunity
is provided for concerns related to gender roles to be expressed during the
course of the group, either through a direct focus on such material or through
examination of these concerns as they relate to other material presented in the
group. These three characteristics serve to differentiate men’s psychotherapy
groups both from other types of men’s groups, such as consciousness-raising,
political action, or educational groups, and from other all-male psychotherapy
groups which do not expiicitly examine gender-role issues.

The differentiation between men’s psychotherapy groups and psycho-
therapy groups which are simply all male is an important one which involves
assumptions regarding the interplay between specific psychosocial factors such
as gender roles and emotional disturbance. While a psychotherapist who be-
lieves in the importance of the relationship between social forces and individual
emotional distress and specifically between gender-role expectations and emo-
tional disturbance may not apply this belief in the practice of psychotherapy, a
person who does not believe in this relationship or who actively opposes it could
not be expected to examine it effectively within the context of his or her practice
of psychotherapy. Therefore, the requirements that a men's psychotherpy
group must by definition explicitly acknowledge the importance of gender-role
concerns and must in some manner address these concerns serve to confirm that
the psychotherapist at least will bring a particular belief system to the group. He
or she may more or less actively attempt to encourage group members to share
these beliefs, but this is not a universal or even necessarily a desirable
undertaking.



In summary, a necessary condition for a men’s psychotherapy group of the
type being discussed in this chapter is that at least during part of its life it will be
all male. But the quality of being all male is not a sufficient condition for defining
this type of men’s psychotherapy group. In addition, the ail-male psycho-
therapy group must incorporate a belief system regarding the relationship be-
tween gender-role expectations and emotional distrubance and provide an op-
portunity for expression of conflicts in this area in order to be labeled a men’s
psychotherapy group. -

QUTCOMES

No systematic research has been undertaken to determine the outcomes of
the several types of men's groups. Yet those men’s groups which have been
described are subjectively reported to be positive experiences by the men who
have participated in them. Although the characteristics of women’s groups and
men’s groups have been shown to be different in many respects, it HH.S% be
helpful to examine some of the research about the outcomes of women'’s groups
in order to arrive at a better understanding of outcomes for men’s groups.

Most authors who have reported on the outcomes for women’s groups have
described positive changes for women who have been members of either a
.Eom._mdnm consciousness-raising or a women'’s psychotherapy group.2~27 There
Is a great variation in the manner of reporting outcomes, but the positive
changes for women in women’s groups can be grouped into four general areas:
(1} women's groups provide an opportunity for increased affiliation with other
women and for recognition of women as a distinct social group with specific
characteristics; (2) women’s groups lead to the acquisition of a more positive
internalized sense of identity as a woman; (3) women’s groups lead to more
egalitarian relationships with men; and {4) women’s groups lead to a greater
awareness of sexism, promote the expression of anger against sexism, and in-
crease women’s determination to change rigid gender-role definitions for them-
selves and within society in general. These outcomes suggest that women's
groups provide a means both for increasing a woman’s personal sense of posi-
tive identity as a woman and at the same time for promoting change in the social
requirements and restrictions regarding how a woman is supposed to behave.

To the extent that men’s groups attempt to accomplish outcomes compara-
ble to women’s groups, similar positive outcomes could be described as enhanc-
ing an individual male’s image of himself as a man and promoting for men in
general a greater flexibility in their expression of the masculine gender role. The
extent to which a particular men’s group accomplishes these outcomes will
depend on the purposes and characteristics of the group. For example, different
wvmamn outcomes can clearly be expected following participation in a men's
consciousness-raising group and in a men’s psychotherapy group. A group of
men meeting together for purposes of personal awareness will share different
goals than a group of male psychiatric patients who come together because of
emotional distress. Some more specific positive outcomes can be postulated for
men’s groups in general, however. The effectiveness of a given group in achiev-

ing these outcomes can only be determined through the systematic study of ™
actual groups over time. These predicted outcomes for men’'s groups derive
from the rationale presented in a previous section of this chapter and from
reports by individual men who have participated in such groups.

First, an increased awareness about the masculine role and about an indi-
vidual man's experience of being male in American society can be expected.
Every type of men’s group should at least provide an opporfunity for acquiring
this awareness even if the members vary in the extent to which they actually do
so. For some groups, particularly educational groups, this outcome may be the
primary goal of the group. Other types of groups, such as men’s consciousness-
raising groups, will generally view this as either an eaxly or partial goal during
the group’s life. A men’s psychotherapy group may emphasize this goal to a
greater or lesser extent depending on the severity of emotional disturbance and
the relevance of this issue to the problems of the individual men in the group.

A second outcome can be a greater sense of personal freedom as a man. This
outcome would result from acquiring a greater flexibility in expressing feelings
and from engaging in activities which are generally considered unmasculine,
such as rearing children and entering traditionally female professions. With the
support of other men in a group, men can be freed to experiment with more
options in their lives and to make choices based to a greater extent on personal
interests and talents and less on social stereotypes for masculine behavior. While
this outcome may be an ideal result of any personal growth experience, it has
particular relevance with respect to the dimension of masculinity presented in
men’s groups. A greater sense of personal freedom in other areas of one’s life as
well can result from the experience of being in a men’s group for many men.

A third positive outcome is greater satisfaction in interpersonal relation-
ships. Men, through understanding themselves better as men, may also acquire
a greater understanding of women. A recognition of real differences and real
similarities between men and women can replace stereotyped impressions of
how men and women are or should be. The experience of encountering other
men within a men’s group can also lead to greater empathy with men in general.
Some men'’s groups may meet periodically during their existence with women’s
groups to explore new ways of interacting with women. Other men may enter a
group of both men and women following participation in a men’s group.

A fourth and final outcome for men’s groups is a change in relationship to
social institutions. Recognition of individual and social sexism directed against
both men and women and exploration of nonsexist approaches can encourage
personal and political confrontation of discrimination based on gender. For
some men this confrontation may take the form of direct political action to
change laws and regulations which promote such discrimination. Other men,
who do not choose to become politically involved, may still acquire a greater
understanding of how they relate to the authority of social institutions and as a
result alter their personal patterns of interactions with these institutions. For
example, a man who is about to become a father may, following participation in
a men’s group, challenge established regulations where he works which dis-
criminate against men with respect to paternity leave.



APPLICATIONS OF MEN'S GROUPS [N THE MentaL HEaLTH FIELD

The discussion of the characteristics of men’s groups, the different types of
men’s groups, and some general outcomes of men's groups provides a back-
ground for looking at the specific application of men’s groups in the field of
mental health. In the following section the author will examine the clinical
application of men’s groups in the practice of psychotherapy.

Men’s groups have not been extensively utilized either as an approach to
psychotherapy or as a method of educating mental health professionals. Several
reasons other than the fact that men’s groups are not a widespread phenomenon
in American society in general can be suggested for the paucity of experience
with men'’s groups within the mental health field. First, as described in a preced-
ing section, these groups can be difficult to work with because of the problems
men present in communicating when in small groups. Some psychotherapists
may not work with men’s groups as a result of their awareness of these prob-
lems and because of a lack of experience in successfully resolving such problemns
within an all-male setting.

A second reason for the small number of men’s groups in the mental health
field may derive from the fact that working with such groups can confront the
male psychotherapist with the same conflicts with which the men in the group
must struggle. These conflicts include ambivalence about changing gender-role
arrangements, difficulty in arriving at new expressions of masculinity, and guilt
about being a man. In addition, the lack of responsiveness of men in general to
issues raised by the Women’s Movement can also occur among male psycho-
therapists and may lead to reluctance or even to inability to examine concerns
about gender roles presented by male and female patients. This reluctance may
be expressed in a theoretical argument that the proper scope of psychotherapy
does not include social issues, or it may be expressed even more directly in the
form of actual disapproval of changes in gender-role expressions in patients.
Recent efforts to educate men who are hostile or apathetic to changes in wom-
en*® may also be helpful for some of those male psychotherapists who are
unwilling to examine their own experiences of being male and of relating to
women. Such efforts could promote in these therapists an increased awareness,
a greater sensitivity, and an enhanced skill in addressing concerns regarding
gender-role experiences which are presented by both male and fernale patients.

Other reasons for the small number of men’s groups in the mental health
field include a general unfamiliarity with and lack of information about this
approach to working with patients, the smaller number of men as compared
with women who enter psychotherapy and who are therefore available for par-
ticipating in men'’s groups, and the absence of evidence regarding the effective-
ness of men’s groups in helping men who are in emotional distress. Utilizing
men’s groups on a wider basis and in a variety of settings, reporting in the
professional literature on such clinical experiences with men'’s groups, and sys-
tematically studying the outcomes of these groups for men who participate in
them will provide a basis for determining the actual usefulness of men’s groups
as an approach to psychotherapy.

The clinical discussion of men’s groups presented in this section is based
largely on the author’s experience as an educator and a psychiatrist who hag .
worked with such groups. Recently he has found among mental health profes-
sionals an increasing interest in and enthusiasm about the use of men’s groups.
He believes that this growing responsiveness to the idea of men’s groups is in
large part a result of the effectiveness of women'’s groups in addressing prob-
lems with gender-role expectations among women. The extent of further ap-
plication of two types of men’s groups, consciousness-raising and psycho-
therapy groups, may determine the ability of mental health professionals to
work with parallel concerns among men.

THE ApPLICATIONS OF MEN's ConsciousNess-RaisinGg Grours. Men's con-
sciousness-raising groups can serve to increase the awareness of men about
problems arising as a result of enacting rigid, stereotyped gender-role expecta-
tions, to offer support for men who are sharing similar concerns in these areas,
and to promote change among these men. These groups can be a valuable
community resource to which men who present to psychotherapists or other
mental health workers with such concerns can be referred in the same manner in
which patients are referred to other community “self-help” groups.

Increasingly, no single approach is offered for the treatment and care of
patients who present with mental health problems; rather attempts are made to
provide medical care, psychological and behavioral treatment, attention to the
social support system of the patient and, if necessary, legal intervention. The
validity of using men’s consciousness-raising groups as part of such a compre-
hensive treatment program for some men cannot be stated at this time. Howev-
er, increased belief2%.30 in the need for broad-reaching behavioral and social
interventions in the practice of psychotherapy and of medicine in general sug-
gests that social support systems which are perceived to be helpful—as men’s
consciousness-raising groups are by the men who participate in them—should
be made more available to patients. While the actual relationship between beliefs
and behaviors associated with the masculine role and the development of dis-
ease may never be precisely determined, efforts by men to achieve attitudes and
behaviors which appear to be associated with a greater degree of health can
nevertheless be supported. The mental health field can contribute to this holistic
movement through its practitioners” being informed about the existence of
men’s consciousness-raising groups and then recommending participation in
such groups for those men who might benefit from them. 1t can also contribute
to this movement to promote mental health in men by further studying the
relationship between specific diseases and the psychological and social ex-
pression of the masculine gender role. .

Three examples where a recommendation to participate in men’s conscious-
ness-raising group could be viewed as part of a comprehensive treatment and
care program for men can be presented. These examples are the substance abuse
patient, the cardiac patient, and the patient diagnosed as having one of the
broad categories of disturbance classified as reactive or adjustment n:moam.ﬂ and
associated with depressive symptoms. Patients with each of these categories of
disease include large numbers of men, and factors described as being associated



with the disease also represent characteristics which are related to the definition
of the masculine gender role. Specifically, each of these disorders involves, in
addition to many identified and hypothesized biologic factors, particular pat-
terns of reacting to and coping with stress in the environment. The male alco-
holic patient who reacts to anxiety by drinking, the compulsive, driven man who
develops hypertension or has a heart attack, and the man who reacts to divorce
with symptoms of severe depression can all be viewed as men who are in part
enacting aspects of the stereotypic masculine role in American society. Through
hiding feelings, through behaving in an excessively competitive and aggressive
manner, or through viewing the loss of a relationship with a woman as a cause
for lowering of self-esteem and helplessness, these men may be enacting patho-
logical extremes of the masculine role.

Selecting men who could be referred to men’s consciousness-raising groups
will depend on two factors: first, the careful evaluation of the appropriateness of
such a group for an individual man and second, the availability of such groups
within a particular community. Within the midwestern community in which the
author practices, several such groups currently exist. One men’s group has met
for over five years in a local church. Several of the members of this group have
entered psychotherapy following participation in the group, and other men
have joined this group as a result of being in psychotherapy. Separate groups
have been formed on the initiative of other men who have either been patients
or colleagues of the author. These groups have served for some men as a valu-
able adjunct to psychotherapy for purposes of consciousness raising and sup-
port; for others they have provided a setting in which emotional problems which
could better be resolved within a more traditional and structured psychotherapy
relationship are first recognized.

A second application of men’s consciousness-raising groups within the
mental health field is their direct use in the training of mental health profes-
sionals. Participation in a men’s conscicusness-raising group could accomplish
this goal of increasing the individual male mental health practitioner’s self-
awareness regarding gender-role issues. The results of a systematic encourage-
ment of men’s consciousness-raising groups for these men cannot be predicted
at this time. However, it is clear that professional mental health training and
continuing education programs have failed to pay attention to gender-related
issues and sexism among men. Arguments regarding the proper scope of psy-
chiatry and other mental heaith disciplines or the relative biological or psychoso-
cial emphasis of a particular training program may be used against the idea of a
direct application of men’s consciousness-raising groups in mental health educa-
tion. However, the increasing number of reports of women'’s groups for female
residents and psychiatrists®1-32 suggests that there can be advantages for similar
groups of men as well. Within the field of psychiatry, Robertiello®* is one psy-
chotherapist who has written about his experiences in a men’s consciousness-
raising group, and participation in such groups by male psychiatrists has now
been reported about by a small number of male psychiatrists at recent annual
meetings of the American Psychiatric Association.

Opinions about the advantages and value of men’s consciousness-raising

groups for mental health practitioners will probably continue to vary consider- -
ably depending both on perceptions regarding the role of psychiatry and the

other mental health professions in general and on the interests and skills of

individual professionals. But for some of these men, and potentially a large

number, the experience of participating in a men’s consciousness-raising group

may be an important opportunity to increase self-awareness and to understand

better the particular concerns of male and female patients regarding gender-role

issues. This opportunity has not yet been realized by mental health profes-

sionals on a large scale.

THE APPLICATIONS OF MEN'S PsycHOTHERAPY GROUPS. EVALUATION, SELEC-
TION, anD Uses or MEN's PsYCHOTHERAPY GrouPs. The clinical applications for
men’s psychotherapy groups discussed in this section remain, at this point,
suggestions for use, since there exists little evidence that such groups have
actually been utilized within the mental health field. Two principles must be
considered if these applications are to become viable therapeutic alternatives.
First, the same requirements which exist for evaluating the appropriateness of
an individual patient for any psychotherapy group must also be applied in
selecting men for participation in a men'’s psychotherapy group. Consideration
is given to the setting and purpose of the group, the degree to which an indi-
vidual man could benefit from participating in group psychotherapy, and the
composition of a particular group. Both the general principles regarding selec-
tion of patients for small groups and the specific criteria of the individual practi-
tioner in selecting patients for groups will apply to men’s psychotherapy groups
as well. A second principle which must be applied is that men’s psychotherapy
groups must be studied as they are tried so that greater precision can be arrived
at in predicting their usefulness for individual men.

Men’s psychotherapy groups may be the desired treatment of cheice for
three types of men who are evaluated to be otherwise appropriate for group
psychotherapy. These three types of patients are those with significant distur-
bance in interpersonal relationships, those with concerns about gender identity,
and those men with specific concerns related to gender-role performance. These
categories of patients may present with a wide variety of specific diagnoses and
individual concerns, but each may benefit from participation in a men’s psycho-
therapy group. Depending on the degree and nature of individual disturbance, a
men’s psychotherapy group may be the single approach to care or may be used
in conjunction with other approaches, such as the use of medication or in com-
bination with individual, marital, or family therapy.

No consistent criteria for selecting those men who could benefit most from
men’s psychotherapy groups can be presented. The psychotherapist must first
be willing to consider this treatment approach for his or her patients and then
must attempt to understand how a particular man’s concerns could best be
worked with within the setting of a men’s group. A helpful approach to select-
ing men for a men’s psychotherapy group will involve assessment of the same
areas which are evaluated in all patients combined with a particular emphasis on
deciding how an all-male setting might be appropriate for an individual patient.
For example, in obtaining a developmental history, specific developmental lags
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which are identified, such as failure to develop a relationship with father or
failure to establish meaningful same-sex friendships during latency, may be
reflected in current problems in interpersonal relationships. The opportunity to
work with these problems within the environment of a men’s psychotherapy
group may be helpful for some men. Experimentation with a variety of types of
groups will help to determine the usefulness of men’s psychotherapy groups for
different types of patients. For example, a married couples’ group may benefit
from having separate all-male and all-female sessions during the course of the
group. And men who have experienced similar life situations, such as divorce or
job difficulties, may find a men’s psychotherapy group particularly useful.

Men with a variety of physical diseases may aiso find a men’s psycho-
therapy group helpful because this type of group would provide an opportunity
to discuss those aspects of the disease which are associated with being a male in
American society. The masculine gender role could be especially relevant in
considering two aspects of physical disease, the hypothesized relationship be-
tween the etiology of a variety of diseases, such as hypertension and heart
disease, and patterns of coping with stress, and the impact of physical inca-
pacitation on the ability of men to function as males are expected to perform in
our society. An excessive requirement for men to achieve and compete may
contribute to the development of physical disease in some men. The real or
perceived loss of this ability to achieve and compete associated with illness for
other men may lead to distress in the area of masculine identity. Thus, both the
causes and the effects of physical illness may for some men be related to their
experience of the masculine gender role.

The types of groups which would be appropriate for such men would
depend on the degree of associated psychopathology. Many men’s groups
which might be formed in general medical settings would probably not be desig-
nated as psychotherapy groups, but rather would be discussion groups which
focus on reactions to loss, such as the loss of sexual functioning and of ability to
work which result from some illnesses. The important difference between these
groups and groups of men which already exist in medical settings would be the
focus on issues of gender-role expression and the relevance of these issues to the
illness. For example, groups of male cardiac patients who presently meet for
purposes of regular exercise and education could also be structured to encourage
discussion of losses associated with being men. Men's psychotherapy groups
constituted of men with physical illnesses could be appropriate for those pa-
tients with seriuos psychopathology which develops in relation to their physical
linesses.

Men's psychotherapy groups may also be useful within those institutions,
such as military hospitals and prisons, which are almost exclusively all male.
Identified psychiatric populations within these institutions who are also evalu-
ated to be appropriate for group psychotherapy could benefit from participation
in a men’s psychotherapy groups. The rationale for such groups derives from a
belief in the interplay between the particular psychiatric disorder of an indi-
vidual and his environment. In some all-male institutional settings, such as
prisons, there is an increased likelihood that the environment may reinforce the

development of particularly destructive expressions of the masculine gender”
role, including violence and excessive regimentation. Psychiatric patients within

these settings may be especially vulnerable and could benefit from examination

of their experience of being men within these settings. All male institutions or

other settings, such as male wards in mental hospitals, may also foster the

development of particular concerns related to the experience of being a man,

such as fears of homosexuality, anxiety concerning athletic performance, or

performance in other traditionally masculine areas. Men's psychotherapy

groups or men’s discussion groups may be helpful for men with these concerns

as well.

Tre THERAPIST IN A MEN's PsycuotHERAPY Grour. The author’s experi-
ences in working with men’s psychotherapy groups will serve to illustrate some
of the problems the male psychotherapist may encounter in such groups. Gener-
ally he conducts psychotherapy groups with a combination of the group-as-a-
whole approach described by Bion* and approaches utilizing individual in-
terpretation and interpersonal interactions. In working with men’s groups, he
has sometimes experienced requirements which seem coniradictory with his
role as leader in these groups. The beliefs he holds as a group psychotherapist
and the manner in which he applies these beliefs may tend to reinforce the
notion that he, as a male leader, represents aspects of an aloof, nonfeeling, and
authoritarian masculine role. His parallel belief in the necessity for the therapist
in a men's psychotherapy group to model nontraditional behaviors and attitudes
has at times led to a conflict for him in his perception of his role as a psycho-
therapist. The gradual resolution of this conflict through the integration of these
seemingly discrepant views into a single belief system has resulted in a more
consistent pattern of leadership, a pattern which provides for a greater flexibility
in his role as a therapist not only in men’s groups but in alt of the groups within
which he works.

The pattern of leadership which the author now attempts to follow incorpo-
rates some of the same masculine-identified and feminine-identified characteris-
tics which the men in the groups are seeking to integrate as well. One example
of his changing belief system has been to view his interpretations, which still
derive from an awareness of unconscious and dynamic processes in groups and
individuals, as alternative insights. Thus, he attempts to listen to his patients
without utilizing what Farrell? labels as the masculine technique of self-listen-
ing. Many psychotherapists may believe that their interpretation of a patient’s
experience is the only correct interpretation and therefore listen to patients only
in order to state their own insights and values about these experiences. While a
therapist of any theoretical orientation may arrive at similar conclusions about
what is effective in working with patients, the particular belief which the author
holds, in part as a result of working with groups of men, is that the process
identified as self-listening is 2 derivative of the masculine gender role. As such,
the therapist in a men’s psychotherapy group may choose to demonstrate ac-
tively that he can simply listen to a patient or that he can admit the inap-
propriateness of an interpretation following discussion with the patient.
Through such choices the male psychotherapist can demonstrate directly that
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men can be more passive in interactions and can admit errors even while being
in positions of perceived authority.

Another example of the author’s behavior which has altered because of his
changing belief system has been the degree to which he presents intellectual in
contrast to affective interventions in men’s psychotherapy groups. Because
many men have difficulty expressing feelings directly, encouragement of the
greater expression of feelings may over time be more helpful to these men even
at those times when an intellectual insight appears to be more appropriate or
obviously relevant. The author also utilizes self-disclosure regarding his imme-
diate feelings when appropiate in order to model the expression of feelings for
men. Through a greater emphasis on showing feelings and a decreased use of
intellectualized interpretations, he has attempted to integrate his beliefs about
the need for changes in men with his beliefs about the role of the psychothera-
pist. Unlike other therapists who may demonstrate similar behavior, he has
undertaken these changes because of his particular understanding of gender-
role characteristics and of the need to provide greater flexibility for both men and
women in the expression of these characteristics.

While each male psychotherapist working with a men’s group will deter-
mine the nature of his role as a function of his belief system, his personality
characteristics and the needs of a particular group, all male therapists who work
with such groups will be confronted with particular issues which may challenge
their conception of their roles as men and as psychotherapists. For the author,
issues concerning authority, male silence, expression of feelings, and sexuality
recurrently arose during his work as a therapist in men’s psychotherapy groups.
An important task for each therapist will be to distinguish between those aspects
of his individual concerns which arise in reaction to intrapsychic transference
and countertransference material and those which arise as a result of interper-
sonal and social challenges to stereotyped attributes associated with the mas-
culine role. Such challenges will occur for the therapist as well as for the patients
in men’s psychotherapy groups.

MEeN’s PsyCHOTHERAPY GROUPS IN PRACTICE. A clinical example of one
men’s group with which the author has worked will serve to highlight certain of
the characteristics of men’s psychotherapy groups, some of the problems in
working with these groups, and possible outcomes for the members of men’s
groups. This group consisted of six men who were highly homogeneous with
respect to age and to educational and socioeconomic leveis. All of the men were
between 20 and 35 years old, had some college or graduate school education,
and were either currently employed or in school. Three of the men were married
and three were single. This group first met for several sessions in a mixed group
with an equal number of women, subsequently met for twelve weekly sessions
as a men’s group and then returned to the mixed group setting. Teresa Ber-
nardez, M.D. and the author were coleaders for the mixed group.

Videotaped segments of the inijtial session of this men’s group have been
shown for purposes of training to several audiences of mental health profes-
sionals. This session has consistently stimulated similar observations and reac-
tions in these audiences. The men in the group discuss a wide range of topics of
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concern to them with particular emphasis on problems of relating both to other
men and to women. The pattern and content of the discussion demonstrate a
general lack of straightforward affective expression by the men, a high level of
intellectualization, a frequent reference to women and to the qualities women
possess which seem unavailable to the men, and a virtual absence of direct
interaction between the men. The content of the verbalizations does not always
seem to flow in a clear manmner from speaker to speaker, largely because the men
rarely speak directly to each other. In spite of these qualities, the group generally
evokes a strong reaction in the audiences who observe it in response to the
intensity of the wishes conveyed by the men to be different and the degree of
isolation they describe in their interpersonal relations. These factors are directly
described by this group of men as a derivative of pressures they feel to behave in_
stereotypically masculine ways, including denying expression of their feelings,
requiring the presence of women for conveying feelings related to intimacy and
caring for others, and following certain rules of interaction with other men
which emphasize athletic and other forms of competition. Other groups of men
with whom the author has worked have described similar experiences but have
not always linked these experiences as directly to their perceptions of charac-
teristics associated with the masculine gender role.

Ore direct exchange does occur in this session between two men and illus-
trates the fear some men have of being like women if they change their ways of
behaving as men. Prior to this exchange, several of the men taiked about their
dissatisfaction with the feeling that they had to compete with other men or to act
in certain ways, such as hiding their feelings when they were upset and showing
an interest in athletics, in order to be accepted as men. One man then talks about
his wish to be different in how he shows his feelings than most men seem to be.
Another man responds to this expressed wish by saying, “That’s what I don’t
like about you sometimes. You seem to want to be like a woman.” This deroga-
tion of characteristics which appear unmasculine and are identified with women
(You will “be like a woman™ if you show your feelings differently than other
men) seemed to be shared by all of the members of this group. Even the man
who had expressed his wish to change how he showed his feelings agreed with
the second man’s disapproval of his appearing to want to be like a woman. At
the time of this exchange, the specific qualities associated with a feminine ex-
pression of feelings had not even been identified, and the men seemed to be
reacting to a generalized fear simply of being unmasculine or of becoming
effeminate. Subsequent development of this theme revealed an underlying fear
of loss of potency and effectiveness which is associated with losing a sense of
masculine identity. Thié internal masculine identity may be perceived to be
particularly fragile when it is viewed as largely equivalent to characteristics
attributed to expression of the masculine gender role.

The pattern of discussion in this group, the nature of the concerns ex-
pressed by the men, and their initial attempts to resolve these problems can be
viewed within the context of a large number of theoretical frameworks. A group
psychotherapist emphasizing the interpersonal dynamics of the members might
understand this group session as a demonstration of immature and unsuccessful



patterns of relating and seek to encourage different patterns of relating among
the men. Such a view would attend to both the process and the content dis-
played by these men. Another therapist, having a more analytical and intrapsy-
chic orientation, might approach this group with an understanding based upon
wm._m distorted or unsuccessfully resolved conflicts regarding dependency and
identity conveyed by the men in the group. Both of these views would be
accurate and could serve as a basis for helping the men to change, but neither
alone incorporates an appreciation of the extent to which social pressures re-
quire men to behave in certain masculine-identified ways and prohibit men from
demonstrating other feminine-identified traits.

It is this additional leve] of understanding, one which recognizes the impor-
tance of characteristics associated with gender roles in determining thoughts,
feelings, and behaviors, that is essential in working with a men’s psychotherapy
group. As a result of the author’s belief in the importance of gender roles in
understanding what happened to the group, his interventions during the first
session were few in number and were intended primarily to clarify comments by
the members and to focus their discussion more on the here and now of the
group and between the members. Such interventions would serve both to model
for the men a less active and controlling male presence and to encourage a more
immediate interpersonal exchange between the men. One of these interventions
described the intellectual quality of the discussion about men in society and
linked this quality to possible fears about what would happen in the immediate
setting of this all male group. The initial reaction to this intervention was denial
of fear in the group. One man stated that he felt more comfortable in an all-male
setting, and another man stated that he perceived this group as a controlled
“laboratory,” which would not evoke such fears. After the initial denial of this
fear, however, and following the author’s listening to their disagreement, one
man proceeded to talk about his fears of homosexuality. Soon after this com-
ment, the exchange between the two men regarding men becoming like women
occurred. Both of these comments served to move the men to a more direct
expression of feelings and to a more immediate interaction with each other.

The eventual outcomes for the members of this short-term men’s psycho-
therapy group were both positive and negative. Several of the men reported a
sense of dramatic improvement in their understanding of themselves as men
and in their behaviors in interactions with men and women outside of the
group. One married coupie were in the mixed group together, and participated
separately in the two same-sex groups. Their marital relationship, which had
been highly stressful for both partners prior to the group, changed significantly
following being in the group. Both the man and the women were able to accept
the wife’s striving for greater independence through returning to school and
beginning her own career. The husband, during the course of the group, learned
about his reactions to his wife’s changes, expressed his own difficulties in ac-
cepting his altered role as husband and father, and explored new ways of estab-
lishing his independence as a man.

In contrast, another man dropped out of the group following the return to a
“mixed group setting after the twelve sessions as a men’s group. The conscious

focus of his dissatisfaction was intense anger at the author. He reported that in
contrast to the fernale therapist the author appeared “unavailable” to him. In:
addition to presenting his own dynamic and conflictual issues, this man also
seemed to represent the views of several other men in the group who had not
had well-established relationships with their fathers and who had difficulty
establishing adult relationships with male authority figures. The lack of signifi-
cant relationships with males for individual men may be recapitulated ina men’s
group through extreme difficulty in establishing meaningful relationships with-
in the group or through the presence of persistent anxiety and ambivalence as
aspects of male-male relationships are explored.

This particular men’s psychotherapy group may have been especially prob-
lematic for this man for two reasons. First, the group was so short in duration
that there was not sufficient time for him to work through conflictual material.
Second, the experimental structure of this group, which alternated between a
mixed and a same-sex composition, may have worked against the resolution of
or actually reinforced this man’s problems. He had been raised almost ex-
clusively by women, and like several other men in the group, he attributed
many expressive and relational capacities almost solely to women. When the
men’s group met after first meeting together with women, he reported a loss ofa
sense of being able to relate as openly. And the eventual return to the mixed
setting seemed to precipitate his decision to leave the group. This return of
women to the group may have represented to him a reminder of feminine
attributes which now seemed even more unavailable to him and which he be-
lieved to be similarly absent in me. Thus, while several factors worked against
the direct resolution of this man’s conflicts within this group, a major factor
seemed to be the variable structure and composition of the group. His situation
suggests the importance of understanding the personality structure and dynam-
ics of each man before recommending psychotherapy in a men’s group.

This group was atypical in comparison with the other men’s psychotherapy
groups with which the author has worked in two respects: first, none of the men
in this group demonstrated signs of severe emotional distress and second, the
group was the shortest-term men’s group the author has conducted. But the
eventual outcomes, given the nature of the members’ concerns and the length of.
time the group lasted, were comparable for this and the other groups. Five of the
six men reported satisfaction with their experiences in the group and demon-
strated significant improvement in their presenting problems, which included
moderate depression, anxiety in interpersonal relationships, and significant dis-
turbance in marital relationships. In addition to the positive changes described
in these areas, the five men all reported an enhanced self-esteem with respect to
their expression of the masculine gender role. While similar changes might be
accomplished in other types of groups, the specific focus on feelings, thoughts,
and behaviors associated with the masculine gender role seemed to promote a
more rapid and significant positive change in interpersonal relationships as well
as in the other areas of concern to the members.

These changes were demonstrated within the group itself as well as in
descriptions of experiences outside of the group. The fears of becoming like
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women initially expressed by the men were further clarified in later sessions of
the group and served to highlight the irrational and stereotyped nature of re-
sponses to expressions and behaviors associated with the masculine and femi-
nine gender roles. None of the men in fact simply lost masculine-associated
attributes or acquired feminine-associated attributes. Instead, all of them experi-
mented with demonstrating a greater range of characteristics in their internal
representations of themselves as men, in their interactions with other men, and
in their relationships with women. This simple acquisition of flexibility in the
expression of gender-associated characteristics was the single most positive out-
come for most of the men and resulted in a greater ability of the men to express
feelings of vulnerability, caring, and dependency and a diminished need to
compete, to dominate, and to appear aggressive in relations to others.

All of the men’s psychotherapy groups with which the author has worked
have led to many valuable outcomes for the men in them. The resolution of the
problems with which the men initially presented has appeared to take place as
readily as in other types of group settings. And the men in these groups have in
addition been able to explore concerns related to the masculine gender role
which are problematic for many men today. All of the groups which have met
periodically with women’s groups as well have reported satisfaction with these
experiences and have viewed the opportunity to meet in both same-sex and
mixed-sex settings as beneficial to them. In his future work with such groups,
the author intends to refine further both the technical aspects of working with
men’s groups and the description of specific indications and outcomes for these
groups.

CoONCLUSION

Men’s groups have been explored in this chapter as a social phenomenon,
as an approach to psychotherapy, and as a part of the author's personal and
professional experiences. Their relevance for individual men will depend on
many factors including interest, motivation, and capacity to function within a
small group setting. Each of these factors must be considered by the clinician in
evaluating individuals for participation in men’s groups. The greater utilization
of men’s groups within the field of psychotherapy can provide many men with
the opportunity for an enhanced appreciation of themselves as men and for
greater satisfaction in their relationships with other men and with women. The
wider application of men’s groups in the training of male mental health profes-
sionals can also lead to an increased awareness about gender-role concerns or
the part of psychotherapists. For some men, traditional masculine activities such
as athletic events and club or lodge meetings have been supplemented or even
replaced by participation in men'’s consciousness-raising, support, or psycho-
therapy groups. The purposes of this chapter-are both to inform the mental
health professional about this occurrence as it relates to a growing number of
men's lives and to encourage an increased interest in the direct application of
men’s groups in psychotherapy. The future of men’s groups as an approach to
psychotherapy will depend on the careful exarnination of the benefits such
groups provide to the men who participate in them.
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