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OVERVIEW OF SEXUAL VIOLENCE
Before I begin, I think it important to comment briefly on the language we use.  Language and how we use language is critically important.  It is not just an academic exercise – it has real meaning in terms of how we understand these issues and how we interact with the people who are affected.  The common terms used to describe the people involved with men’s violence are perpetrator and victim. For many reasons, this terminology is problematic. 

For women or men who are victimized, the label victim suggests that they are damaged or broken as a result of the experience.  To counter this message and to reject the pathologizing of the experience of being victimized, the feminist anti-violence movement has offered the term survivor, which better reflects the reality of women and men who have been victimized It acknowledges and emphasizes the strength, resiliency, and internal resources that people who are victimized have but often don’t acknowledge. Survivor also acknowledges that some people do not survive. Sexist violence does sometimes result in the murder of women, children, and men. Many people who have been victimized find the term survivor a much more comforting and empowering term.

That being said, I also find the label survivor to also be troubling. It is still a label, and it suggests an identity or role. Being victimized, even if when it is prolonged victimization, is an experience (or series of experiences). Having the experience of being victimized is not a role and certainly not an identity. I use “people who were victimized.” There is more to the person than the experience of being victimized, and it is important to hold onto and magnify their personhood.

Similarly, I struggle with the term perpetrator or rapist. First, although we know the vast majority of people who perpetrate these crimes are men, these terms are gender-neutral, suggesting that perpetrating sexist violence is a gender-neutral activity.  Secondly, the term perpetrator or rapist strips the men who abuse of their humanity. Just as there is more to people who are victimized than their experiences of being victimized, there is more to men who abuse than their abusiveness. Therefore, I refer to them as “men who perpetrate” (men who rape, men who prostitute women, men who harass, men who use pornography, and so on). Not only does this require a recognition of their humanity (thus making it easier to connect and reach out), but it also acts as a reminder that the abusiveness is a behavior based on a choice for which people are accountable. Labeling men who perpetrate violence as rapists or batterers colludes with the process of not holding them accountable because they become monsters, rather than human beings who make active choices to harm other people.

Admittedly, such thoughtful or deliberate humanization of perpetrators is a challenge. It is far easier to think of men who do these things as “monsters”  -- particularly when faced with the extreme forms of inhumanity that some men display towards others. Attempting to do this may be particularly challenging for educators who have been victimized in their own past. It is a challenge that I encourage you to consider, even if you ultimately choose to disregard it.  However, our best chances of creating change – both on the individually and socially, are to challenge ourselves to remember that the rapist looks and act much more like “Rus” then they do like those mythical men who are “over there” somewhere.
How we use language to refer to the people who are victimized and the people who sexually harm other people has real implications for how we individually and collectively respond to rape and sexual assault.

Legal Definitions

Legal definitions of rape and sexual assault vary from state to state.  In general, however, sexual assault is a broadly defined term that includes various specific acts (at least legally).  These legal definitions place limitations on what is or isn’t considered sexual assault. For example, in most states in the U.S., rape is legally defined as forced vaginal penetration.  In Indiana, the legal definition of rape is forced sexual intercourse – which suggests vaginal penetration.  Because rape law is typically so narrowly defined, there are many forms of sexual violence that are not defined in common language as problematic.
The limitations of even the best laws around sexual assault limit the viability of this legal term to most peoples lived experiences of rape.  There are forms of rape and sexual assault that fall outside the legal definitions and we, as a society, have not figured out how to best respond to these experiences.
Feminist Definitions

A feminist definition of sexual assault is “any forced or unwanted sexual contacted as defined by the person experiencing the force.”  This definition recognizes the various forms of force that a person might experience – coercion, manipulation, haranguing, guilt-ing, pressure, threats, intimidation, trickery, lies, etc.  In addition, this feminist definition recognizes that the experience is what defines it as a rape.  The experience is based on the person to whom it happens.  For example…
At its roots, sexual violence is someone choosing to force someone else to do something sexual against her or his will.  
Sexual violence does not always require physical contact, nor does it require “violence” as we typically understand it.  As you all know, there are times that an act of sexual violence occurs in which there is no physical violence whatsoever.  Street harassment, for example -- only in its most extreme forms is street harassment considered illegal, and yet, most women and girls know far too well the threat, force – indeed the violence – that is inherent in being sexually harassed on the street.  Because the act is not legally defined as against the law (and I’m not necessarily arguing that street harassment should become illegal), we as a society have a hard time conceptualizing first that it is harmful and secondly how it is harmful.
At its roots, sexual violence is a choice.  But notice how we generally describe sexual assault:  “1 in 3 women are raped, 1 in 7 men are sexually assaulted, 7 in 10 women are harassed.”  This kind of wording suggests that sexual assault just happens.  With this sentence structure, there is no subject, not active verb.  As such, no one is truly responsible.  Rape does not happen it is done – women and men are not raped, they are raped by men.  Notice your own reaction to this very small but critically important word change.

Sexual Violence in Context

The terms “sexual violence” covers a wide range of behaviors and different forms of abuse, all of which are related and connected:  gender harassment, sexual harassment, street harassment, pornography, prostitution, trafficking, sexual assault, rape, gang rape, and rape-murder are connected and all fall under the umbrella term of sexual violence.  We often act as if we’re working to respond to, address, and prevent rape and only rape.  But rape is but one form of sexual violence, as the continuum of sexual violence suggests.  Working to address sexual violence must be understood as addressing all forms of sexual violence – we won’t eliminate rape in our communities if we allow harassment to continue.  First of all, these forms of sexual violence are inter-connected.  There are, for example, men who rape who participate in “rape testing” – testing how a potential “victim” is going to react in order to see how easy they will be to victimize.  They may start with street harassment, and depending on how she reacts, may escalate to other forms of sexual victimization prior to the raping her.  If we’re too focused on sexual assault, we may well miss these other forms of sexual violence that occur.
Secondly, what we know about sexual violence, although is almost never mentioned, (and this gets at the core of how I understand sexual violence) is that sexual violence occurs in a larger social context.  Although sexual violence involves individuals who choose to sexually hurt another person, sexual violence is also more than this.  Sexual violence is individual men, in certain situations, choosing to rape individual women or men within a particular context.  This context is the broader social environment in which women are seen as second class citizens with relation to men, and which women are seen as sexual objects for men’s pleasure. Sexual violence is NOT gender neutral.

Recognizing this context makes all the difference! in terms of responding to and preventing sexual violence.  Understood within this context, sexual violence is sexist violence – it is one of many expressions of sexism.  Sexual violence can be understood as sexist violence because it is perpetrated disproportionately by men, disproportionately against women, and affects all women differently than men.  By all accounts, well over 90% of all forms of sexual violence are perpetrated by men.  Men choose to act in sexually violent ways within a broader social context that has taught them to treat women as sexual objects, to view women as less than men, and to see women as appropriate targets for their sexual aggression.  Individual acts of men’s sexual violence both comes from, and supports this broader social environment in which women are valued less than men. 

Furthermore, sexual violence and the threat of sexual violence differently and disproportionately affect women.  Boys and girls are roughly at equal risk for being sexually victimized until about age 7, after that, boys and men’s risk for being victimized goes down, while girls and women’s risk remains relatively constant.  In addition, the threat that men face of being sexually victimized is the threat from other men, not women.  
When women walk down a street crowded with men, one thing they tend to feel is fear (if not abject terror).  When men walk down a street crowded with women, it is not fear that they’re feeling...  As Margaret Gordon and Stephanie Riger found, women are more afraid, in more circumstances and alter their behaviors in more ways than do men.  So, in addition to the individual harms that women face, as a class, women’s choices and behaviors are impacted and restricted more than men’s.  This is part of what we’re preventing as well.

At its roots, sexual violence stems from sexism.
What we have, then, is a society in which women are raised to be targets.  Most of our efforts to respond and prevent sexual violence are focused primarily on women – how to respond to women when they are victimized, what resources and services that women need, what women should do to reduce their risks of being victimized (communicate better, don’t go out late, watch what you drink, be aware of how you dress, know your limits, don’t get separated from your friends, get a dog, buy a gun...). While these efforts are necessary – in particular as we’re thinking about how to better respond to people who are victimized -- if this is all that we do then we inadvertently reinforce the tired out message that rape (and therefore stopping rape) is really women’s responsibility.   This is the message of sexual violence that has been delivered for generations.  Clearly, this message doesn’t work.  The incidence of sexual violence is roughly the same now as it has been since we’ve begun keeping records, and women and men who are victimized appear just as hesitant to report that they have been victimized as they have always been.  The solutions that we been providing for over 30 years are vital, but they don’t work because they don’t go to the roots of sexual violence.  We’re still mostly trimming the branches.  As a test of how pervasive this thinking is let me ask the women in the room, how often to you think about the threat of men’s violence, and in what ways to do you adjust your life in an attempt to reduce your risk?

At its roots, sexual violence is not women’s responsibility!
Parallel to having a society in which women are raised to be targets, we’re raising our men to target.  Men chose to perpetrate sexual violence, at whatever form of sexual violence, because they live in a culture that teaches men lessons about who they are as men, how to act as men, how to treat women, how to “get” sex, and power.  All men are part of these cultures and all men learn these same lessons.  To some degree, all men are at some risk for perpetrating different forms of sexual violence.  For some reasons that we don’t yet fully understand, some men choose to actually perpetrate sexual violence, while others don’t.  Some of these lessons include teaching men that they should be the initiators/aggressors in terms of dating and sexual activity (and where is that line between initiating and aggressing???), teaching men that they have the right to have the final say in some aspects of our relationships, and the lessons that men are taught about women, power and sex.  

A part of the reason that some men choose to perpetrate sexual violence is because all men are taught that they are entitled to have sex with a woman or a man-made image of a woman -- under certain circumstances.  Unfortunately, these “certain circumstances” are not defined, and as such, individual men are left to their own to figure out when there are in one of those circumstances in which they are entitled to get sex. For example, how many times have we heard men explain that there are some times when you just get to that certain point that you can’t stop yourself.  You hear him ask the question and you can hear the frustration and the disappointment and in some cases his anger; but do you hear his entitlement?   There is, according to this myth, a point in sexual arousal in which men no longer think.  If, however, we put men at that same moment of sexual arousal...and her daddy pulls up in the driveway (and from where I grew up, in Texas, that meant he more than likely had a pickup with a gun rack that wasn’t empty)...  In this situation, men are often well able to think.  If her daddy is in the driveway, all of a sudden,  he doesn’t feel quite the same degree of entitlement.  Don’t you think that we, as men, should have the same level of respect for the women in our lives as we do for their daddy’s???    What this scenario illustrates is the degree to which men, in general, feel entitled to sex, in this case, once they’ve reached “that point.”  Again, because “that point” is not clearly defined, then men, and the women and men with whom men are sexual with, are left on their own to figure out.  
So we have men raised to either not think about sexual violence, or who are trained to target.  As an example, and a parallel to the question I asked the women a moment ago, for the men, how often do you think about how the threat of men’s violence affects women’s lives, and in what ways do you adjust your lives to help remove that threat?

At its roots, sexual violence is men’s violence and is men’s responsibility!!!

One of the main roots of sexual violence, is men’s sense of being entitled to access to women’s bodies as a means of sexual release.  This movement has fought long and hard, for example, to remove the marital exemption from the rape laws.  And although it is technically just as against the law for a man to rape his wife as it is for him to rape a stranger, the case law clearly demonstrates something different.  There are still painfully few actual convictions for marital rape, and these are only in the most extreme cases.  Whenever a woman reports that a man she dated raped her, we immediately examine her behavior.  Even the language of date rape suggests that it is not as serious as “real rape” and the practice is that we respond to it differently then stranger rapes.  Why? In part because we still believe that if she married him, went on a date with him, had a few drink with him, kissed him back, held his hand, went to his room, invited him to her room…then “we can understand.”  There is an element here of if she went on a date with him then he was entitled to some degree to something.  We see this same sense of entitlement with younger students (boys and girls).  We consistently hear of studies that indicate that younger youth (middle school age) think that a boy can expect to have sex if “he spends a lot of money on her.”  
The current example at Duke is a prime example of this sense of men’s entitlement.  The woman who accused the rape is no longer referred to as a woman – she’s an exotic dancer.  Her history and behavior and lifestyle has been plastered all over everywhere suggesting that because she is Black, and an exotic dancer, and may have been drinking, and is a single mother that perhaps this rape wasn’t a rape and perhaps these boys are entitled to do what they did.  And it is worth noticing that we know all this about this woman’s history and lifestyle, but what do we know about the men who allegedly raped her?  
And why is that that no one is asking why this group (gang?) of white boys felt that it was okay for them to buy a black woman to do with what they wanted for the evening?  They are entitled to have a black woman dance in front of them, making her body sexual for their pleasure, becoming an un-named sexual object for them to masturbate in front of or onto…  This entitlement is not being challenged, discussed or even labeled.
Two of the main roots of sexual violence are sexism, and men’s entitlement.   Yet, almost none of our efforts to address and prevent sexual violence target sexism or men’s entitlement.  Instead, we focus on other areas.  I’m not suggesting that we stop doing what we’re doing.  We must focus on providing hospital accompaniment and advocacy, legal support, counseling, hotlines, other services, community awareness raising, and all of the rest that we do.  I am suggesting that these efforts are focused primarily at the branches.  We need to find some ways to begin paying more attention to these roots.  
· Engage men more actively in our efforts. 

· Emphasize and examine the connections between the various forms of sexual violence and stop treating them like they are distinct from each other.  
· Re-infuse a critique of sexism in our counseling and support services for women and men who are raped.  
· Ensure that the interventions with men who sexually offend is similarly grounded with an effort to connect sexual violence with the sexism.  
· Go after pornography, prostitution and trafficking (including the most pervasive forms of trafficking which is the trafficking of U.S. Women with the U.S.).  

· Help communities to understand that it takes more than just knowing there are perpetrators in their neighborhoods in order to be safe – what do they do with that information in order to keep their children and themselves safe?!?  

· Make sure that the laws that we have and the way that we enforce those laws don’t disproportionately target “those” men or “those” communities.
We need, in short, to develop a comprehensive approach to addressing sexual violence that engages all sectors of our communities and that addresses all forms of sexism and violence.
TOWARDS PRIMARY PREVENTION
The term prevention is used quite liberally and there are a lot of people who are doing things that they say is prevention but isn’t really.  When I say the term prevention I mean something quite specific.  My understanding of prevention is based largely on the public health definition with some major doses of social capital and community development theory.  
Some of you have heard this story before.  There’s a young person walking up the river and she notices someone in the river clearly in distress.  She jumps in, pulls the person out only to see another person coming down the river also in distress…  she then begins walking up the river.  She’s asked where is she going, isn’t she going to help get these other folks out of the river and she says, “I’m going to go find out who’s pushing them in.”

From Public Health theory and practice, prevention can be seen as “moving upstream.”  At the same time that some of our efforts remain downstream to assist the people who are drowning and pull them out the river, prevention means shifting some of our attention further upstream to begin addressing why so many people are falling or being pushed into the river.  From this framework, there are three main kinds of prevention:  primary, secondary, and tertiary prevention.  

Tertiary prevention is working with people who are already engaging in a behavior to help them to stop doing it.  For example, tertiary prevention of teen smoking would be working with youth who have already started smoking to stop.  For sexual violence, tertiary prevention would include working with men who have already perpetrated sexual assault to keep them from perpetrating sexual violence in the future; or with women or men who have already been victimized to heal  from their victimization and reduce their risks of being victimized again in the future.  Much of this we are doing to varying degrees.
There are some key barriers to our efforts to fully implement our tertiary prevention efforts.  Rape, still, has the lowest reporting rate of any crime that exists.  One of the main ways to improve our tertiary prevention efforts requires that we get access to more people who have been victimized and to more people who are perpetrating rape.  How do we best do this?  One way to increase our access is to recognize why it is that women and men are hesitant to report when they have been sexually victimized.  To emphasize the barriers to disclosure, let me do a short exercise with you all, which I promise is painless… (disclosure exercise).  If we aren’t willing to disclose our best sexual experiences, how in the hell do we expect people who have been raped to be willing to disclose their rape experiences?

In addition to this barrier to reporting, we also have some systemic barriers.  As a rape crisis advocate, I know that we, in general, have been very hesitant to share our knowledge and skills.  In most communities, the focus or our attention is getting women and men who have been sexually victimized to come to our services.  That is important for us to do, but there are many, perhaps most, women and men who are sexually victimized who will never call a rape crisis center.  Perhaps our efforts in accessing women or men who have been raped would be better served by efforts to infuse our knowledge, skills, expertise and perspective into the community at the access points that women or men are disclosing to.  There are also additional barriers to tertiary prevention:  
· Arrests don’t go to trial

· Going to Trial doesn’t result in convictions

· Convictions don’t go to jail
· Not all men who rape get intervention services (side effect of Meghan’s law)

· We don’t know what is effective in “treating” men who sexually offend
When women (in particular, this does not appear to be the case when men report a rape) do report, they are the ones who are put on trail.  Remember Kobe Bryant?  Mike Tyson?  William Kennedy Smith?  The Duke case?  
Another barrier is the almost unbreachable gulf that exists between rape crisis center and services and treatment with men who sexually offend.  In most communities, these two sides of our movement have absolutely no contact, much less any cooperation or coordination.

We can borrow some lessons from the domestic violence movement.  Many communities have domestic violence fatality review committees that come together to examine what went wrong and what could be done better, systemically, when there is a domestic murder in our communities.  In Louisville, we’re developing a “sexual assault review committee” that will come together and similarly, look at what happened when a case is dropped, or an acquittal occurs.  What can we do, as the systems, to increase our arrest and conviction rates.  If people who are victimized get the sense that we (as the systems) take this seriously and are examining ways to better address the issues, then perhaps they’ll be more likely to report and access the services and supports they deserve.

Secondary prevention is traditionally understood as developing specific strategies to work with people who are at increased risk of engaging in a behavior with the goal of reducing their risks.  To continue with the teen smoking analogy; secondary prevention would be identifying teenagers who are at increased risk to begin smoking, and developing some targeted efforts to keep them from starting.  We really haven’t developed the tools to know which people are more likely to rape or be raped, so the traditional understanding of secondary prevention does not translate as neatly to sexual violence.  For sexual violence, I suggest that secondary prevention includes raising awareness for the entire community and teaching better avoidance strategies.  I would also place self-defense training for women as a form of secondary prevention – for women to use self-defense techniques, the level of risk will have had to have risen to the point where it was no longer a threat, but an attack. Self-defense is not stopping something before it happens. 

Some specific examples of secondary prevention efforts include:

· Increase awareness 

· Increasing knowledge about how to support a friend

· Raising awareness about the laws/policies

· Increasing sensitivity to the impact of rape

· Increasing awareness of sexism as a root 

· Increasing knowledge about how to confront sexism and rape-supporting attitudes

· How to avoid high-risk situations

· Women-centered self-defense

There are some barriers to our efforts to thoroughly implement our secondary prevention efforts.  The bulk of our secondary prevention efforts are the educational programs that we offer in and to our communities.  One of the biggest barriers is that there is massive confusion about how we go about changing behaviors. Educating to change attitudes, to increase knowledge and to change behaviors require three different educational methods.  Most of what we do is focused on changing attitudes – with the hope (somehow) that we might be successful in changing attitudes in a one-hour presentation, and that changing attitudes might translate to changing behaviors.  Think for a moment about how you came about changing an attitude you had about some issue or belief.  For most of us, it took more than one, one-hour presentation in a classroom.  If we truly want to change people’s attitudes about sexual violence, we need to engage in more than one-hour presentations.
In addition, few of our presentations take race, culture and gender into account.  We have the pre-prepared “rape 101” workshop that we do, and that’s what we offer, making allowances for age or developmental level.  But race, culture and gender have huge implications for how people understand and their relationship with sexual violence.  As an example, women are keenly aware of the threat of sexual violence and know of the ways that they make adjustments in their lives due to the threat of sexual violence.  Men have rarely given sexual violence a second thought – other than “I would never do anything like that” or “those men who rape are really sick.”  Clearly the kind of conversation we have with men, at the “rape 101” level, is different than the kind of conversation we have with women.
We also suffer from a lack of buy in from community partners to provide awareness presentations. Most of us have to work very hard to get in and stay in the schools; churches, synagogues and mosques prove even more elusive.  Not only do we have a hard time getting in at all, but rarely are we able to negotiate getting in to these places in a way that will be effective, and will reach even a majority of the people who attend there.  
We also face a barrier from our funding sources.  Most of our educational programs are supported by funders whose idea of funding is to provide $12 for us to present to 10,000 school kids a year.  We know that just getting a message out to 10,000 students isn’t going to work, but few of us get the funding we need to be able to do what we really need (and want) to do to affect change in how students (in this case) treat each other and actually begin reducing the risk that our younger women will be sexually assaulted by our younger men.
Primary prevention is simply put, stopping something before it happens.  Preventing smoking means youth never pick up their first cigarette, preventing drinking and driving means that people never drink alcohol and get behind the wheel.  Preventing sexual violence means women and men, adults and children are never forced to have any kind of sexual contact.  Primary prevention means it never happens.  In our movement, we have done less to develop our primary prevention efforts than we have in other areas.  We have developed lots of resources and efforts for both secondary and tertiary prevention, but really are only beginning to consider and develop any primary prevention efforts.  
There are more barriers to our efforts to initiate primary prevention efforts then there are barriers for the other two forms of prevention.  Just a few include:

· Rape is not seen as a men’s issue

· Rape is seen as a gender neutral issue

· Rape is understood as solely a personal trauma

· There is a lack of community will (in most communities) to actually prevent sexual violence
· Un-collaborated responses (legal, medial, social service, advocacy, education, faith…)

· We often lack the faith that we can, in fact prevent sexual violence from happening in the first place.
All forms of sexual violence are still essentially understood and defined as women’s issues.  Most people consider rape, sexual harassment, and other forms of sexual violence to be issues that women think about.  This is largely, I think, due to the fact that the vast majority of people victimized are women, and almost the only voices we’ve heard to respond and stop sexual violence has been women’s voices.  It is also, I think, due to a mis-interpretation of what being a feminist means.  Since our work grew out of the feminist movement, and the feminist movement is mis-understood as being exclusively about “women’s issues,” then sexual violence “must be” a women’s issue.  To move towards primary prevention efforts requires that men understand sexual violence as our issue.   It is only by accepting ownership of any issue that people move to take action to address that issue.  As long as men think that rape does not affect them, there is no reason for them to act.  As long as men are inactive in addressing or stopping sexual violence, we will not move towards primary prevention because roughly half the population is not engaged.
One attempt to try to engage men has been to increasingly describe rape in gender neutral terms.   But as I described earlier, sexual violence is not gender neutral – it does not effect men to the same degree or in the same ways that it effects women.  By framing sexual violence as gender neutral, not only are we being dishonest (which men know), but we ensure our failure at primary prevention.  In order to be effective, prevention efforts must target the problem.  If we misconstrue the problem, than any prevention efforts we attempt to design will miss the problem.
Because rape is seen exclusively as a personal trauma, then it is left to “those poor people” to deal with.  As a society, by and large, we leave men and women who have been sexually victimized on their own to heal, and men who rape on their own to take responsibility for their actions.  As a society, as a community, we don’t view rape as a community or social issue and as such, have not developed social or communal responses to address sexual violence.  Individuals, on their own, can not prevent sexual violence – prevention requires a social and communal response, which in part means recognizing the ways that sexual violence is a social issue as much as it is a personal trauma.
Related to this, we lack the community will to truly prevent sexual violence.  As communities, we have not committed ourselves to truly becoming rape-free zones.  No communities in this country have dedicated themselves to achieving the goal of becoming rape-free.  There are no currently active strategic plans to achieve this goal, and no model community protocols that have been created that put ending sexual violence in the political map.  
Most of our responses are still largely un-collaborated.  There may be periods of cooperation between the hospital and the police and rape crisis centers, for example.  But in terms of ongoing collaborative efforts, most of our efforts are still operating in very parallel processes.  If we’re going to go after the roots of sexual violence and stop this, we have to work together, going after those roots from all angles in a collaborated manner.
But perhaps the biggest barrier to our primary prevention efforts is that we lack the faith that we that we can, in fact, stop this.  We hear it and say it all the time – “we’ll never truly stop rape.”  Well, maybe we will.  Maybe we can.  Rape is not inevitable!!!  But we damn sure can’t stop it if we don’t believe that we can.  So believe it!  Believe, that by the time our children are parents, we will have eliminated rape.  So believe it!  Take a moment now and imagine what it would be like to live in a world free from rape.  Imagine, those of you who are women or who love women, what it would be like to walk down a street at any time of day or night and not be afraid, image what it would be like to run to your neighborhood convenience store in the middle of the night for a gallon of milk or a six-pack or a carton of cigarettes and not worry or wonder, imagine not having to fund rape crisis centers.  Imagine, those of you who are men, what it would be like to not ever be feared.  To never notice that you’re being perceived as a threat.  
Can you imagine this world?  What does it feel like?  What does it look like?  What does is sound like?  Imagine it this clearly – for if we’re ever going to get there, it’s because we imagined it first!

PREVENTION WITH INDIVIDUALS

Prevention, as we’re discussing it here, recognizes that people make decisions to act in unhealthy or abusive ways.  People make decisions within a context.  For example, people chose to smoke do so for a number of reasons – related to their own personality, the family in which they grew up, their friendship networks, their neighborhood, the availability of cigarettes, and the policies that support or not smoking.  Preventing smoking means creating coordinated efforts that discourage individuals from choosing to pick up a cigarette, people to support their friends to not smoke, parents to talk to their children about not smoking, addressing the neighborhood changes, reducing the availability of cigarettes, and changing policy.  This is what is referred to as the ecological framework.

Preventing sexual violence is no less complicated and requires no less of a thoroughly developed and coordinated effort across each of these levels than does preventing smoking.  

All of the discussion about primary prevention has been based largely on the public health understanding of prevention.  To this, I would add some key elements of social capital theory.  Social capital, as described by Gittell and Vidal (1998), is based on the notion that communities are created and sustained as much on social capital -- social relationships, emotional well being, resource and services that meet the needs of the community members and allow them to reach towards their potential; as they are on physical capital -- mortar, concrete, steel and economic capital.  Rarely in the discussions of community organizing/development do the issues of sexist violence come up.  But for us here, at this moment, let’s take a moment to consider what the social capital aspects of community include.  What would it look like if we had communities that were built on the foundation of women’s and children’s safety and well-being?  How would are streets be designed if first in our minds was the impact on the safety of women and children?  What kinds of transportation systems would we design if we were thinking about reducing the risks to women of sexual violence, rather than getting workers to their jobs?

What kinds and range of responses would be in place to hold (the emphasis being on holding) men who sexually offend accountable for their action?  How do we identify them earlier and encourage them to identify themselves?  How do we keep them as members of our communities?

As the above conversation suggests, prevention efforts are most effective when they involve a variety of tactics in coordinated effort, across what Larry Cohen and Susan Swift (from the Prevention Institute) call the “spectrum of prevention.”  This spectrum includes:

1. Working with individuals to increase knowledge and strengthen skills (much of what we do with curriculum that we provide in schools)

2. Promoting community education (increasing awareness throughout the community of the forms of sexual violence, the availability of resources, and what they can do about the problem)

3. Training providers (working with people who work with people to strengthen their skills in educating about or responding to issues of sexual violence)

4. Fostering coalitions and network (bringing together all of the partners (both the recognized ones and those that aren’t so apparent) to work collaboratively to address sexual violence)

Communities have an obligation to its citizens.  To borrow from Barbara Hart, when a man rapes a woman, the community has failed in one of its core responsibilities.  Every person, every organization, every component of a community has a role to play in preventing sexual violence.  It’s our jobs to bring them in...

5. Changing organizational practices (Examining what individual organizations can do to institutionalize a prevention framework)

6. Influencing policy or legislation (for example, developing clear policies around sexual violence and responding for all the schools in Brown, Co., much like the state of  Michigan has instituted)

To this list, I would add neighborhood outreach and grassroots organizing.  By neighborhood outreach, I mean out reach – getting out of our offices and services mindset to reach people in their neighborhoods.  Most people who are raped don’t ever go to a rape crisis center or call the police, but most people who are raped tell someone. Outreach means developing the skills and resources out in the communities so that whoever a person tells, they receive the kind of support and attention they deserve.   Outreach means developing the skills and resources, based in neighborhoods, to identify, respond to, and prevent sexual violence.  By grassroots organizing I mean following the model of efforts such as Mothers Against Drunk Driving to empowering individuals (both those who have been victimized and those who haven’t) to work to stop sexual violence through more informal or grassroots means.  

We will not successfully prevent sexual violence if we only rely on formal organizations or funded efforts.  One part of prevention is getting communities as a whole to understand that sexual violence, the threat of sexual violence and the sexism that is the core for sexual violence damages our communities, and it is our collective responsibility, as a community, to support the people who are victimized, hold the people who offend accountable, and stop it from happening.  

On the individual level, prevention can be understood as changing attitudes, increasing knowledge, strengthening skills and altering behavior. Men who choose to be sexually violent do so in a context in which they have received the message that it is okay to ask a woman a dozen times if she will... after she’s already said no; and in an environment that women really don’t matter as much as men do.  To put it simply, men learn that a woman’s “no” really means “yes” or at best, “try again.”  So if “yes” means yes and “no” means try again, what can women possibly say to say “leave me alone.”?

Understood in this way, prevention means changing the attitudes of individual men so that they don’t believe the rape myths, increase the knowledge of men about the harm caused by their sexually harassing behaviors, strengthen the skills of men to better support their loved ones who are raped/or challenge their men friends who act in ways that encourage sexual violence, and alter men’s behaviors so that they not only stop when women say stop, but that men ask before they touch...  

Prevention, from this frame, means changing women’s attitudes so that they don’t blame women who are raped, increase women’s knowledge about how they can best support their friends who are raped, and strengthen the skills of women to stand up for themselves and fight back if they choose based on their assessment of what is safest in their situation.

A Vision of a Comprehensive Prevention Effort

Let me offer a brief overview of what I envision as a comprehensive prevention effort.  


Firstly, I see a prevention effort as including a comprehensive, strategic educational program.  This includes awareness, avoidance and prevention efforts -- targeted awareness and avoidance for girls and women (including women-centered self-defense training); awareness, avoidance; and prevention for boys and men, awareness for girls and boys, and men and women; professional training projects; public awareness campaigns (including media campaigns) and the use of the arts.


Secondly, a comprehensive prevention effort would involve a variety of activities designed to organize and mobilize men to be allies for women.  This would include developing group like Men of Honour and Women of Strength clubs in local high schools, boys and girls clubs, and in churches and synagogues -- Groups where young men develop alternative expressions of masculinity, gender respect; and where young women can explore how to be strong and female.  In addition, partnerships would be developed with the boy scouts for them to offer merit badges for child care, raising money for the local battered women’s shelter and anti-rape education.  Further efforts would involve organizing men to organize fundraising events for local programs – it is because of men’s behavior that we need rape crisis and battered women’s programs, it should be up to men to ensure they are adequately funded.  Let’s find ways to use the superbowl, the final four, the Daytona 500 and the Masters as fundraising opportunities for local programs.  Yet another men’s group would be organized to do education with men and actions.  For example, developing similar efforts to what I helped the University of Alabama men’s group organize a couple of years ago – a Give Back the Night action to coincide with Take Back the Night where men symbolically stay indoors.  During this action, men can provide child care for women who want to attend the TBTN, organize fundraising events, and do educational programs. 


A third aspect of a comprehensive prevention effort would include monitoring judges, prosecuting and defense attorneys, sheriffs and politicians.  Holding them accountable for their actions, decision and the way they treat women who have been victimized.


A forth aspect nonviolence training and coalition building with other civil rights, human rights and social justice movements that are available in the locale.  This would not only broaden and strengthen the agenda, but would also lay the foundation for demonstrations and actions when they become necessary.


The goal of this comprehensive strategic prevention plan is to establish a community-wide norm that pushes the envelope of what it means for men to respect women.

Prevention as Part of a Coordinated Community Response

The foundation of a coordinated community response effort is the understanding that everybody – every individual, every group, every institution, every organization… -- has a role to play in addressing men’s violence against women.  Furthermore, each of the roles that are created/recognized are strategically considered such that they support each other, and support the development of the ultimate goal:  safer women. In addition, the roles that are developed fulfill the various aspects that are necessary for ending men’s violence:  supporting women, children and men who are victimized; holding men who abuse; accountable; educational efforts; prevention strategies; and social change efforts.

There is a lot of conversation currently about collaborated community responses.  I think it helpful, as we examine these issues from the perspective of primary prevention, to recognize some important distinctions. There is a difference between cooperation, coordination and collaboration. 
Cooperation, Coordination, Collaboration

Cooperation

· Relationships formed around one area of information exchange

· Resources and organizations kept separate

· Short-term or project oriented

· Little planning or evaluation – substantial problem solving

Coordination

· Broader scope of relationships

· More in-depth communication

· Partnering organizations id specifically allocate resources

· Longer in duration – usually a program rather than a project

· Involves some planning and evaluation

Collaboration

· Intertwined relationships

· Open communication

· Resources are avidly shared and often jointed sought after

· Leadership from various sources with clearly defined roles and responsibilities

· Articulated vision

· Planned with evaluation and redesign based on performance
.

ENGAGING MEN
1) What do you think about when you think about engaging men in these efforts?

2) Assumptions men’s involvement


3) What want me to do?

4) What gets in the way

5) Overcoming men’s barriers for action

6) Continuum of men’s engagement

Men have more responsibility than women for preventing sexual violence.  Sexual violence, is, afterall, largely male behavior.  As such, preventing sexual violence is up to men.  Women cannot control men’s behavior. In addition, examined within a historical context, almost everything that has been done to respond to -- including preventing -- sexual violence, both in this country and throughout the world, has been done by women, mostly against men’s resistance.  Almost every rape crisis center in this country was created by women. Almost every book written (and almost every publishing house that got those books “out there), almost every law written, almost every training designed, almost every person trained.... has been done by women. Even in terms of this conference, the work of putting this conference together was almost exclusively done by women.  Men have more work to do than women simply to catch up and be doing half of what women have done.  Since sexual violence is mostly men’s behavior, and because men have largely been silent or inactive so far, I focus more on men than on women.

Once we begin initiating efforts to engage men in preventing sexual violence, the above dynamics is often one of the first barriers we face – that people feel like we’re blaming men by developing specific efforts that target or engage men.  Somehow, by saying that we explicitly saying that we want men to be involved in responding to and preventing sexual violence, we are heard as saying “men are to blame.”  

So let me say it clearly – men are not to blame.  Blame, frankly, is waste of time and I, for one, am too busy and too overwhelmed to worry about blaming anyone.  Secondly, and perhaps more to the point, what I’m talking about is response-ability not blame.  Men are not to blame for rape, but men are response-able for preventing rape.  Response-ability is men’s ability to respond.  Men have enormous ability (as of yet, largely untapped) to prevent sexual violence.  Men are not to blame, but if men in Wyoming got it together, organized, and from this day forward, refused to tolerate any expression of rape supporting attitudes, jokes, comments, etc. then we’d come dang close to the day when we can shut down every rape crisis center in this state – b/c they would be no longer needed.  I am not blaming men, but I am saying that men, individually and collectively, have an incredible ability to respond, and to prevent, sexual violence.

Engaging men begins with framing sexual violence as a men’s issue.  

Framing it as a men’s issue does not mean that I’m encouraging us to go out blaming men.  Rather, it is a way to begin recognizing that men are affected by sexual violence just as women are – although in different ways.  Framing sexual violence as a men’s issue also means providing the means to encourage men’s ownership of the issue and thus, men’s greater involvement.  All of us are more likely to be involved in those issues that we take personally then we are in those issues that we see as far removed from ourselves, or that affect “those” people.”  

Rape is a men’s issue for a number of reasons:

· Men commit the vast majority of sexual violence.

· Men are sexually victimized by other men.

· Men know and love survivors.

· Men know and love perpetrators.

· Men’s sexual violence confines men.
· Women see men as potential threats.
· Men are part of the community.

· Men’s sexual violence is a human rights violation.

Once framed as a men’s issue, then it is possible to begin examining ways for men to be involved and to invite men’s participation.  

The first step in beginning to engage men is to understand that men understand and experience sexism and violence from very differently places – we are not all at the same place with regards to sexual violence.  When engaging men, it is helpful to recognize these distinctions in order to engage men from where they are (rather than from where we want them to be) and assist them to move one step along the path towards engagement.  

Not all men are open to being engaged.  Some men are openly hostile, others are opposed, while others are merely resistant, some men are uninterested, others are questioning, still others are engaged but overcommitted.  In efforts to engage men, we aren’t going to engage the openly hostile men to become activists through one effort.  With luck, we can move openly hostile men to become opposed.  

Not only, then, do we need to accept men where they are in terms of becoming engaged, and design our engagement activities to move them one step along the path of engagement, but we also need to design specific things that men can do.  Engaging men involves inviting them to actively participate, so as we’re designing engagement efforts, we also have the responsibility to have specific ideas in mind of what we’re engaging men to do.  It is patently unfair to “engage men” and then leave it up men and their own devices to figure out what it is they should do.  Not only is this unfair, but it can be dangerous and can lead men to act in unaccountable ways.  

Some Examples for Action

In Louisville, one of the efforts we have launched in community-based curricula development.  Rather than me, sitting in my office with YES playing, staring at my computer screen and designing a curricula that then I “provide” to the audience, I work with key folks in a community (school, organization, church, synagogue, etc.) to co-create a curricula that is specifically targeted to (and from) the needs of that specific community and building on the strengths there in.  For example,   We developed a partnership with Trinity HS – an all male, Catholic HS in Louisville with a student body of roughly 1500 students.  Rather than my going in and providing a presentation to the entire student body on “sexual harassment and gender respect,” we worked in partnership to design a 2 - part training that went into classrooms and covered the entire student body.  In order to pull this off, we needed to also, then, design a “train the trainers” for staff of Trinity.  And, because we wanted to provide the workshops to the students in co-ed teams, we trained community partners.  

By co-creating this curricula, Trinity developed a sense of ownership over the content and now feels empowered to continue to provide the training on an ongoing basis to entering first year students.

A side benefit that grew out of this effort was that several students were “bitten” by the effort.  On their initiative, Trinity has organized a “men of honor” club – a student group for men to continue to explore and address these issues.  Last fall they launched two main efforts.  They developed a series of 4 large posters with pledges (I pledge to not refer to women as a “whore” or a “B”) and then, during lunch, invited other male students to sign on.  Then, for the rest of the semester, these posters were strategically placed around campus.

Their second effort was a contribution to the Center.  They organized a bake sale (don’t you just love that – adolescent men holding a bake sale to benefit the local rape crisis/domestic violence center?!? – now we know what that means – these boys asked mom to bake but still...).  Then, with the money they raised, they went shopping to buy gifts for teenagers as part of our “mom and kids shop.”

In a similar vein, we’re developing a training and curricula with another local all boys high school who specifically want to address pornography with the boys, with a local housing authority to work with pre-adolescent boys, and with a local “men’s community” for men in recovery from addictions.  All of these efforts are to, as you can see, different communities of men and focus on slightly different issues.  They also engage representatives of those communities in the design of the materials to be most meaningful to the male audiences.

There are other ideas as well.  A couple of years ago, with permission from the Family Violence Prevention Fund, the Center launched our own Founding Fathers Program to ask men to commit to funding the Center for 3 years.  We’re now working to engage these men, who have demonstrated their commitment to donate money to the Center, to become more actively involved. 

A local men’s group in Louisville, Mobilizing to End violeNce  (M.E.N.) organizes (i.e. plans, prepares, delivers and serves) a Mother’s Day Brunch to the women in the domestic violence shelter.

In the Gloucester community of Boston, every year they hold a men’s march against domestic violence and have developed a “real men don’t bully” campaign.

Throughout Boston, men through their churches go out on Father’s day with a list of needs from the domestic violence programs and ask men who are shopping to buy one item on that list.

At the University of Alabama, for several years, the men’s student group organizes a “Give Back the Night” event as part of the campuses Sexual Assault Awareness Week events.

In the Philippines, a men’s group there works to get men to stop using prostituted women, with the campaign “real men don’t buy women.”

There are things happening all over the country, and around the world, of men doing work to end sexual and other forms of men’s violence.  

Conclusion

I’m going to close this with one of my favorite quotes – from James Baldwin:  “The Most Radical Step you can take is your next one.”  I am not necessarily encouraging all of y’all to become radicals for social change.  I am saying, through this quote, that a world without sexual violence is a radical departure from the world we’re currently living in. If we are, in fact, going to create such a world, each and every one of us here will have to leave here with a commitment to take our next steps – whatever those may be.  But to get to there (a world free from sexual violence) from here, is going to take some pretty drastic steps.

So what steps are you planning on taking as you leave here?
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